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Biographical Information

Candidate’s Name: | TM Dawit Eshete

Candidate’s Office: | Division D Program Quality Director District Number:| 114,

Toastmasters member since: | Radission-ACCA

Education:

BA Degree in Accounting

BA Degree in Management

BTH

Advanced diploma In Auto Mechanic

Toastmasters offices held and terms of service:
VPE - from April 2024-2025
Division D - PQD - Since April 2025 -

Toastmasters honors and recognition:
Presentation Mastery Path - Level Completed
Dynamic Leadership Path - Level 3

Contest - certification

Area 16 2nd runner in Evaluation contest

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
My 15-year career at TotalEnergies, managing 200+ staff and 80+ stations, is a direct parallel to District leadership. |
have hands-on experience in performance management, operational excellence, and stakeholder engagement. In
Toastmasters, my role as VPE, where | led my club to achieve 10/10 DCP goals, provides the program-specific

context. My current role as Division D Program Quality Director gives me immediate insight into the Division's needs.

What experience do you have in strategic planning?

Strategic planning is a core function of my role at TotalEnergies. As Territory Manager, | was responsible for developing annual business plans for my region. This involved:

. Market Analysis: Assessing the competitive landscape and identifying growth opportunities for our 80+ stations.

Resource Allocation: Determining how to best deploy marketing budgets, human resources, and operational support to maximize ROl and market share.

Goal Setting: Setting clear, measurable targets for sales, customer satisfaction, and operational efficiency for my entire team.

In Toastmasters, my experience as VPE involved creating a detailed annual plan for our club’s success, which we successfully executed to achieve 10/10 DCP goals. As Division Director, | will

apply this same methodology: analyze the Division's current data, work with Area Directors to set realistic but ambitious goals for each club, and create a support plan to ensure we achieve the
Division's strategic objectives for the year.

What experience do you have in the area of finance?

My financial acumen is grounded in my educational background a BA Degree in Accounting and an Advanced Diploma in Accounting and its practical application at Total Energies. In my
various managerial roles, | am directly responsible for:

Budget Management: Managing operational budgets, monitoring expenses against targets, and ensuring cost control across a large network of stations.
Financial Reporting: Analyzing P&L statements for my region to make data-driven business decisions and reporting these results to senior leadership.
Revenue Assurance: Overseeing processes to ensure sales revenue is accurately captured and reported.

For the District, this translates to a disciplined approach to managing the Division's finances (if any), ensuring funds are used effectively to support clubs, and understanding the financial
reports presented at District Council meetings to make informed decisions.
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What experience do you have in developing procedures?

In a dynamic company like TotalEnergies, standardizing procedures is key to consistency and safety. | have been involved in developing and refining operational procedures for station
management, customer service protocols, and safety standards. This often involved:

. Identifying Gaps: Recognizing where existing processes were inefficient or leading to errors.
. Process Design: Creating clear, step-by-step guidelines for staff to follow.
. Training and Roll-out: Leading training sessions to ensure the new procedures were understood and adopted across a large team.

In Toastmasters, this skill is vital for creating a consistent and supportive environment. It could involve developing a clear onboarding process for new Area Directors, creating a standardized
template for club visits to ensure quality, or establishing a communication protocol between the Division and its clubs to ensure no one is left behind.

What lessons did you learn from previous leadership positions?

Every leadership role, both professional and in Toastmasters, has been a powerful learning opportunity. Here are three key lessons:

1.Success is Built on Empowerment, Not Control: As a manager of 200+ staff, | learned | cannot do everything myself. My most significant lesson has been that a leader's primary job is to empower and equip their team to succeed. By
providing clear direction, the necessary resources, and trust, my team members became high-performers. As VPE, | applied this by delegating responsibilities to club members, which boosted their engagement and helped us achieve our
10/10 DCP goals. As Division Director, my focus will be on empowering my Area Directors to be the heroes for their clubs.

2.Data Informs, but People Inspire: Managing 80+ stations taught me to rely on data to identify problems, but it takes personal connection to solve them. You can see from a report that a club is struggling, but only a conversation with its
leaders will tell you why. The 10/10 DCP goal my club achieved wasn't just about checking boxes; it was about understanding what motivated each member to achieve their personal goals, which collectively led to the club's success.
3.Resilience is Key to Long-Term Goals: In the corporate world, market conditions change, and plans fail. I've learned that a leader's reaction to setbacks sets the tone for the entire team. My experience has taught me to stay calm,
analyze the failure, adapt the strategy, and motivate the team to move forward. This resilience is crucial for a District Leader when facing challenges like low membership or club officer burnout.

Why do you want to serve as a District leader?

| want to serve as Division Director because | believe in the transformative power of the Toastmasters program, and | want to extend that opportunity to more people. My professional success is built
on communication and leadership skills, and Toastmasters has sharpened those skills even further. | see the Division Director role as the perfect point of leverage to make a significant impact.

My motivation is twofold:

. To Give Back: My club and the District have given me so much, from the Presentation Mastery path to the leadership training in my current roles. | want to pay that forward by creating
the conditions for more clubs to thrive and more members to have the same high-quality experience I've had.
. To Scale My Impact: As an Area Director, you impact 4-6 clubs. As VPE, you impact one club. As Division Director, | can support, mentor, and guide a team of Area Directors, who will

in turn impact dozens of clubs and hundreds of members across Ethiopia. This is an opportunity to scale my leadership and service to the entire Division.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District Mission is to "build new clubs and support all clubs in achieving excellence."
The two major objectives are therefore inseparable:

1. Club Excellence: This means supporting every existing club to become a place where members achieve their communication and leadership goals, which is measured by the DCP.

2. Growth: This means building new clubs to bring the Toastmasters experience to more people and organizations, ensuring the District's long-term vitality.

| would work to achieve these by operationalizing my experience:

. For Club Excellence: | will work backwards from the goal. | will mentor and support my Area Directors to conduct high-quality club visits that are not just inspections, but coaching sessions. We will use the Club Success Plan (ltem 1111) as our

roadmap. By identifying clubs' specific needs early—whether it's help with membership building, officer training, or achieving educational awards—we can provide targeted support. | will foster a collaborative environment where Area Directors can share best
practices and learn from each other's successes.
. For Building New Clubs: | will work with the District's Club Extension Chair and my Area Directors to identify leads. My professional network in the business community and my i in territory ion can be to spot potential
new club locations, such as large corporations, NGOs, or community groups. | will be an active advocate for the value of Toastmasters, using my professional story as a powerful example.

Additional information about yourself:

| am more than my job titles and Toastmasters roles. | am a committed lifelong learner, as evidenced by my multiple degrees and my active path in the Toastmasters
leadership track (currently in Dynamic Leadership level three). My involvement in the Radisson ACCA Toastmaster Club since April 2024 shows my dedication; in a
short time, I've immersed myself, taken on key leadership roles, and delivered tangible results.

| am passionate about developing people. Whether it's a junior staff member at Total Energies or a new member finding their voice at a club meeting, | find deep
satisfaction in helping others realize their potential. | bring a calm, analytical, yet deeply people-centric approach to problem-solving. | am resilient, dedicated, and ready
to commit the time and energy required to serve the clubs and members of this Division to the best of my ability. | am Dawit Eshete, and | am ready to lead.
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