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Candidate’s Name: | Ochola Baron Oematum

Candidate’s Office: | Division C Director District Number:| 114

Toastmasters member since: July 01, 2022
Education:

Innovative Planning, Level 5
Dynamic Leadership, Level 3

Toastmasters offices held and terms of service:

Public Relations Manager, District 114: July 01, 2025 — June 30, 2026

Club President, Bugolobi Toastmasters Club: December 01, 2025 — June 30, 2026
Club Sergeant at Arms, Leadership Speak: July 01, 2024 — March 31, 2025

Club VP PR, Lubowa Toastmasters Club: July 01, 2023 — June 30, 2024

Toastmasters honors and recognition:

Uganda Evaluation Speech Contest Champion (2022)
District 114 Evaluation Speech Contest, Semi-finalist (Dar es Salaam, 2022)
Successful Chartering of Bugolobi Toastmasters Club (2025) as Charter President

Successful Club Coach support for Entebbe Toastmasters Club awarded on June 30, 2025
Speechcraft Coordinator (2025)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

As a creative and strategic communications professional, | have worked extensively in public relations,
marketing, and brand development. My experience in managing brand narratives and stakeholder
engagement at a high level is directly applicable to the role of Division Director, where | will be responsible
for overseeing multiple Areas and ensuring club growth and stability.

What experience do you have in strategic planning?

In my professional career, | develop PR strategies and branding initiatives that align with corporate
objectives. Within District 114, | developed the District-wide PR strategy and executed the "Smedley
Distinguished Sprint" campaign to drive membership and awareness.

What experience do you have in the area of finance?

| manage marketing budgets and oversee financial metrics for complex integrated campaigns. | am
committed to financial discipline and am currently focused on mastering personal investment
strategies, ensuring | bring a high level of fiscal accountability to the Division.
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What experience do you have in developing procedures?

| have a specialized track record in "zero-to-one" leadership. | have served as the Charter President for three different
organizations, including Bugolobi Toastmasters, a Gavel Club, and a Rotaract Club. This required me to develop
foundational operating procedures, governance structures, and meeting standards from scratch. Professionally, | also
create SOPs for digital marketing and service agreements, ensuring consistency and quality in every workflow.

What lessons did you learn from previous leadership positions?

Leadership success depends on the team defining success as clearly as possible for its members. |
have also learned that effective leadership requires "range", the ability to shift between Coaching,
Authoritative, and Affiliative styles depending on the situation.

Why do you want to serve as a District leader?

Leadership, to me, is about creating a legacy of empowerment. Having joined Toastmasters as a Gavelier, to eventually serving as
District PRM and a Charter President, | have seen firsthand that the strength of our District lies in the quality of its frontline leaders. My
motivation for serving as Division Director is to apply the principles of skill-building leaership setting the tone to the Toastmasters
ecosystem. | want to mentor Area Directors to become catalysts for club health, ensuring that every club in the Division provides the
transformative experience that helped me grow into the leader and communicator | have become.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The core objectives are to build new clubs and support all clubs in achieving excellence. To achieve this as
Division Director, | would, Empower Area Directors, Provide clear SOPs and mentoring so they can effectively

support club health.
Strategic Growth: Use my marketing expertise to identify opportunities for new club charters within the Division.

Additional information about yourself:

| am an ultra-marathon runner and the co-founder of Global Edge Leaders. | bring a high-energy,
visible leadership presence, and | am dedicated to the long-term discipline required to see our
Division's goals to the finish line.
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