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Candidate’s Name: | Njeri Gathii

Candidate’s Office: | Program Quality Director District Number:| 114

Toastmasters member since: | 1 June 2017

Education:

BA in Communication Science
Global Diploma in Professional Coaching
Diploma in Public Relations

Toastmasters offices held and terms of service:

Club President Jul. 01, 2024 Jun. 30, 2025 | Club Secretary Jul. 01, 2023 Jun. 30, 2024
Area Director Jul. 01, 2022 Jun. 30, 2023

Public Relations Manager Jul. 01, 2019 Jun. 30, 2020

Club VP Education Jul. 01, 2019 Jun. 30, 2020 | TLI Chair 2020-2021

Club VP Membership Jul. 01, 2025 to current

Toastmasters honors and recognition:

Pipeliners Toastmasters Coach Jun. 30, 2020 | Almasi Sponsor Sep. 10, 2020
2019 District Humorous Speech Contest 2nd Place

Distinguished Toastmaster(DTMPW) November 27, 2021

2024/2025 District Mentor of the Year Award

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| work with brands and leaders, applying my marketing expertise and personal branding practice to align direction, messaging,
and execution into clear leadership positioning. This has helped me understand Toastmasters as a brand. My prior District
leadership experience(PRM), gives me a strong understanding of District operations and how District-level decisions impact club
performance and member experience, plus how the District ties into the wider Toastmasters ecosystem.

What experience do you have in strategic planning?

For many years, | led the strategic planning and execution of a large-scale national event over multiple years, managing annual budgets
of KES 25-40 million and coordinating diverse stakeholders to deliver consistent, high-quality outcomes. This required long-term
planning, alignment of competing interests, risk management, and disciplined execution. | would apply the same strategic approach in
Toastmasters at District level, aligning education goals, training, and Pathways delivery with District priorities and member experience

What experience do you have in the area of finance?

| have managed corporate marketing budgets making decisions on what to prioritise for best return on investment. For an event |
executed for 8 continuous years (Ndakaini Marathon), | developed, executed, and tracked budgets of up to KES 40 million,
ensuring financial discipline, vendor accountability, and value delivery. This experience would help in being prudent, when
budgeting to support education, training, and leadership development that enhance club quality and member experience
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What experience do you have in developing procedures?

| have developed and implemented procedures in both corporate and volunteer settings to ensure consistency and continuity. In my
previous work, | established event planning frameworks, budgeting workflows, vendor management processes, and reporting structures
for large-scale events, and trained teams to deliver independently. Within Toastmasters, as Chair of the Toastmasters Leadership
Institute, | created structured training schedules, trainer preparation processes, and evaluation mechanisms to guide leadership training
across District 114

What lessons did you learn from previous leadership positions?

| have learnt that leadership is service. As a leader, you will always end up doing more than you signed for.

Secondly, leadership is about people. At an organization ‘where leaders are made’, there is a lot of making, a lot of growing and as a
leader one needs to exercise patience with self and others, while not losing sight of the end goal, or direction. Seeing people and caring
for them goes a long way when seeking to influence a team towards a cause, as you cannot lead without a following.

Why do you want to serve as a District leader?

| want to serve as a District leader because | am committed to strengthening the quality and sustainability of Toastmasters
clubs. Having served in various District and club roles, | have seen firsthand how effective leadership, training, and
systems directly influence club performance and member experience. | want to contribute at a higher level by supporting
clubs to achieve excellence while developing capable leaders who can sustain that excellence beyond one term.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission’s major objectives are to build new clubs and to support all clubs in achieving excellence. While we have successfully chartered new clubs, greater focus
is required on sustainability so that clubs remain strong beyond beyond two years. Strengthening retention and leadership capacity in new clubs is essential to avoid the
dips we have experienced in recent years.To achieve this, | would support the development of a structured club mentoring squad made up of mentors who clearly understand
the purpose of laying a strong foundation for new clubs. This would be supported by a simple, practical mentoring system, such as a clear framework or checklist, that club
mentors can apply consistently and with confidence. In addition, the District operating environment is changing with the integration of clubs from District 129. District
leadership will need to intentionally support cultural integration, ensuring shared standards, mutual respect, and a unified District identity that enables all clubs to thrive.

Additional information about yourself:

| am a Distinguished Toastmaster with extensive experience in leadership development, communication, and systems building across
both professional and volunteer environments. Professionally, | am a personal branding coach and communication specialist with a
background in marketing, event management, and training, and | bring this same discipline to Toastmasters leadership. | am particularly
passionate about developing leaders, strengthening club quality, and building sustainable systems that enable others to succeed.
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