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	Candidates Name: Margaret Njoroge
	Candidates Office: District Director
	District Number: 114
	Toastmasters member since: 1st April 2009
	Education: Masters Degree in Strategic Management.
Bachelor of Commerce (B. Com) in Accounting and Business Administration & Management
Certified Public Accountant (CPA)   
	Toastmasters offices held and terms of service: D114 Program Quality Director 2025-2026;D114 Club Growth Director 2024-2025; D114 Division C Director 2023-2024; Area 23 Director 2022-2023; Area 14 Director 2021-2022; D114 Speech Contests Trainer under the PQD 2020-2021; Finance Manager 2018-2019 and Aug 2019-31 Jan 2020; Club President 2018-2019; Vice President Membership 2011-2012 and 2012-2013; Treasurer 2009-2010; 2010-2011; Charter Treasurer Apr 2009 - 30 Jun 2009 and Charter VP Membership Apr 2009 - 30 Jun 2009.
	Toastmasters honors and recognition: Distinguished Toastmaster - Legacy Program; Distinguished Toastmaster - Pathways Program; Pathways mentor;
Club Sponsor: Hill Toastmasters; Masaki's Executive TM; Habesha TM; Blue Hearts TM; Cente TM Club and Pamoja TMC.
Club Mentor: Diplospeak Toastmasters Club, Magnetic Toastmasters Club, Mtandao Toastmasters Club, Habesha TM Club. 
Charter member: Nairobi Toastmasters and the Hill Toastmasters Club.
Pathways mentor.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have over 20 years’ experience in finance, administration, strategy, systems evaluation, business set-up, audit and compliance, training and human resource that spans various industries. It is relevant as I collaborate with different teams, individuals and tools in order to optimize the member’s positive Toastmasters experience, which in turn fulfills the district mission. This applies to both new members of recently chartered clubs and current members.
	What experience do you have in strategic planning: In addition to my master’s degree in strategy management, I have formulated strategic plans, facilitated strategic planning sessions, been part of teams implementing strategic plans, monitoring progress in executing the plans and evaluated actual performance against the strategic plan for organizations across a range of industries.
	What experience do you have in the area of finance: As a certified public accountant with a degree in finance, I have established finance systems, created annual budgets and five-year financial plans, and generated management reports for the board that compare actual performance to budgets and previous years.
Working with software engineers to create specialized financial systems for the industrial and service sectors, I was involved in pricing goods and services and determining profit margins and financial controls.  Additionally, producing financial policy guides, conducting forensic, internal, and external audits, and serving as a finance director overseeing several finance teams in different countries.

	What experience do you have in developing procedures: I have developed comprehensive, compliant, and clearly written procedures for both existing and new organizations that include: finance policy documents, human resource policy manuals, operations policy manuals, customer service policy manuals, inventory re-order levels procedures manual, sales and marketing policy manuals, procedure manuals for assets purchase, maintenance and disposal,  credit scoring procedures for loans, systems evaluation procedures, etc.
	What lessons did you learn from previous leadership positions: Leadership involves obtaining results through people and relationships are important. Success depends on clarifying role expectations for all team members and ensuring that they have relevant knowledge and tools for the role.
The Leader identifies bottle necks in the processes and finds amicable ways of resolving them.
Leaders who don't perform their roles can jeopardize the entire teams performance if not addressed promptly.

	Why do you want to serve as a district officer: I’m passionate about helping individuals and teams realize their potential by providing them with the necessary knowledge, tools, environment, and motivation where possible. Toastmasters International has resources to help equip leaders within Toastmasters to achieve their personal leadership development goals, I want to be part of that process as a District Leader. Additionally, we will have the newly aligned D114 which will include Toastmasters clubs across Eastern Africa and the Indian Ocean Island Countries, it is a privilege to be part of the leadership team that shapes the destiny of this new D114.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission's main objectives are to build sustainable new clubs and support all clubs achieve excellence. Some of the ways of achieving sustainability for the new clubs is ensuring that a viable mentorship program for club members is in place for at least the first year of charter which is led by the club mentors with club officer involvement. In year 2 the club officers run the program and handover to the next team. Achieving excellence for all clubs can be tackled through an effective member orientation program, training in Pathways navigation, speech contests, mentoring the mentors, conducting moments of truth sessions, holding interest group forums with Toastmasters for networking and variety, etc. Additionally, continually building leadership capacity within the district and applying success lessons on model clubs from within and without the district clubs. Member retention will be enhanced by the member’s appreciation of how the transferable skills learnt at Toastmasters are applicable outside Toastmasters. Holding awareness sessions for Speechcraft and the youth leadership program will empower members to practice their skills outside Toastmasters.
	Additional information about yourself: During our district-wide training workshops, I serve as a trainer for club officers, district officers, speech contest coaching, moments of truth, navigating pathways, and other educational activities in East Africa. I also served as the education chair during the annual East Africa Conferences on 4 occasions, initially under Best of Toastmasters East Africa thrice and once as a Territorial Council of East Africa in April 2018. During the April 2018 Territorial Council of East Africa Conference, we were privileged to host the Toastmasters International President, Balraj Arunasalam, DTM. As the program quality director for the current 2025–2026 term, I have developed educational incentives for clubs and members to encourage them to achieve their individual and club-specific goals. I have the honor of mentoring more than 30 Toastmasters in D114 since I am passionate about mentoring. For six months from July 2024 to December 2024, a fellow Toastmaster and I were privileged to teach communication and leadership skills to the inmates at Jamhuri short-term prison in Nairobi. The prison leadership as well as the inmates give positive feedback on the impact the program had on the inmates’ growth in confidence and ability to communicate effectively.



