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Candidate’s Name: | Mamaye Asfaw Seyoum

Candidate’s Office: | Division Director District Number: | 114

Toastmasters member since: | 11/1/2023

Education:
Bachelor's Degree in Mechanical Engineering - Jun 2022
Bachelor's Degree in Management - Jul 2026
Master's in Project Management - Jul 2026

Toastmasters offices held and terms of service:
Club VP Education from Jul 01.2024 to Jun 30,2025
Club President from Jul 01.2025 to Jun 30,2026

Toastmasters honors and recognition:
Visionary Communication Path Completion

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
| have extensive experience in managing teams, coordinating training programs, and leading initiatives that drive
performance and engagement. In my current role, | design and implement structured training programs for diverse
teams, ensuring clear communication, skill development, and measurable results. These experiences have honed my
organizational, mentorship, and strategic planning skills, which directly align with the responsibilities of a Toastmasters
District leader, including supporting clubs, guiding officers, and promoting member growth across the District.

What experience do you have in strategic planning?
Professionally, | align training strategies to broader business objectives. | conduct gap analyses, define capability
priorities, build implementation roadmaps, and track performance metrics to ensure measurable improvement.
Within Toastmasters, as VP Education and Club President, | structured education calendars, monitored member
progress within Pathways, and ensured meetings aligned with development goals rather than operating reactively.

What experience do you have in the area of finance?

In my professional role, | work with performance targets and resource allocation linked to training investments. | am
accustomed to tracking return on investment, ensuring resource efficiency, and aligning initiatives to measurable impact.
As Club President, | worked collaboratively with club officers to ensure operational sustainability and disciplined
planning. | understand that at District level, financial discipline supports strategic priorities and sustainability.
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What experience do you have in developing procedures?
| design structured training rollouts, reinforcement cycles, and standardized capability frameworks to ensure consistency
across teams as capability specialist. Within Toastmasters, | implemented structured meeting agendas, member
onboarding support, and education tracking processes to ensure continuity and quality. | strongly believe that strong
procedures reduce variability and dependency on individual personalities, creating sustainable performance systems.

What lessons did you learn from previous leadership positions?
| have learned that retention is driven by experience quality, not recruitment volume, and that follow up determines
success more than initial enthusiasm. Clarity on officer roles and expectations prevents execution gaps, while
recognition and structured feedback drive engagement. | have also seen that systems outlast individual leaders. These
lessons guide my approach to leadership by being structured, proactive, and focused on creating sustainable impact
support teams, clubs, and members.

Why do you want to serve as a District leader?
| want to serve as a District leader to contribute to the growth and success of Toastmasters at a broader level. | am
passionate about mentoring and supporting members to reach their potential, and this role provides an opportunity to
shape the development of clubs, strengthen leadership pipelines, and foster a culture of collaboration and excellence
across the District. Serving in this capacity also allows me to leverage my experience to create impactful programs that
leave a lasting effect on members’ personal and professional development.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District’ s major objectives are to build new clubs, support existing clubs in achieving excellence, and provide
effective leadership and training opportunities for club officers and District leaders. To achieve this, | would focus on
strengthening clubs’ performance, offering practical training and mentorship to officers, and promoting a culture of
engagement and recognition that aligns with Toastmasters’ core values of integrity, respect, service, and excellence.

Additional information about yourself:
Beyond Toastmasters and my professional roles, | am driven by a deep belief in unlocking human potential. | lead with
purpose, helping others set clear goals, access ongoing support, and build communities where they can thrive. For me,
leadership is about lifting others and creating opportunities for growth. Toastmasters embodies this vision, and serving
as a District leader is a way to amplify that impact, transforming not just individuals, but entire clubs and communities.
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