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	Candidates Name: MATSIKO JUDE BENDA
	Candidates Office: PROGRAM QUALITY DIRECTOR
	District Number: 114
	Toastmasters member since: September 1, 2022
	Education: Masters in Business Administration
Masters in Construction Management
Post Graduate Diploma in Project Planning and Management
Bachelors of Science in Civil Engineering
Uganda Advanced Certificate of Education
Uganda Certificate of Education
Primary Leaving Examination
	Toastmasters offices held and terms of service: Club Growth Director Jul. 01, 2025 Jun. 30, 2026
Club Treasurer Dec. 01, 2025 Jun. 30, 2026
Area Director Jul. 01, 2024 Jun. 30, 2025
Club President Sep. 01, 2022 Jun. 30, 2023

	Toastmasters honors and recognition: D114 Club Coach of The Year 2024/2025
Select Distinguished Area Director 2024/2025 for D114
Pathways Level Completions 
Triple Crown Award 
Speech Contest Awards – Recognition for winners at club, area, division, 
Outstanding Toastmaster of the Year 2023-2024– Awarded at the division.
President’s Distinguished Member 
 Distinguished Club 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I am a Civil Engineer and Technical Audit professional with extensive experience in governance oversight, performance management, structured systems implementation, and leadership development. My career has required strict adherence to standards, measurable outcomes, risk management, and stakeholder accountability — principles that strongly align with the Toastmasters International District mission and the Program Quality Director portfolio.Professionally, I have led multidisciplinary teams, developed and implemented Standard Operating Procedures, conducted performance audits, and supervised large-scale infrastructure projects requiring compliance with contractual and institutional frameworks. My technical audit background has sharpened my ability to assess performance against defined benchmarks, identify systemic gaps, recommend corrective measures, and monitor implementation — competencies directly transferable to overseeing District educational performance and Distinguished Club Program (DCP) achievement.Within Toastmasters, I have served as Club Growth Director and Charter President of Exceed Toastmasters Club, where we achieved 9/10 DCP goals in our charter year. I have supported Division and Area Directors through structured goal-setting, data tracking, and performance reviews. My approach is data-driven, accountability-focused, and aligned with Toastmasters International policies and quality standards.I have also mentored leaders, facilitated district training sessions, and implemented 30-60-90 day strategic action plans to improve member engagement and educational outcomes. My mentorship experience — both professionally (mentoring 14 graduate engineers to Registered status) and within Toastmasters — demonstrates my commitment to developing leaders who sustain excellence beyond a single term.As Program Quality Director, I will prioritize:High-quality, standards-compliant District training programsStrong Pathways engagement and member achievementConsistent DCP performance monitoring and early intervention supportLeadership pipeline development for sustainable successionAlignment of District initiatives with Toastmasters International strategic objectivesMy leadership philosophy is anchored in structure, accountability, mentorship, and measurable impact — ensuring that program quality is not incidental, but intentional and sustainable.
	What experience do you have in strategic planning: Overall, my expertise in strategic planning is demonstrated in my ability to design, manage, and evaluate large-scale infrastructure projects, optimize resource allocation, and implement governance frameworks.
	What experience do you have in the area of finance: My financial experience spans across strategic budgeting, financial monitoring, procurement, value-for-money audits, and securing project funding, making me highly skilled in financial management within event management, group mamangement, engineering and infrastructure projects.
	What experience do you have in developing procedures: I have not been involved in many procedure developing but key to note is the my major involvement. Developing COVID-19 SOPs for project implementation at UNRA required a strong understanding of safety protocols, risk management, and operational efficiency. It also demonstrated my ability to create structured procedures in response to evolving challenges. The rest have been trying to adhere the the set standards and modifying them to make the experience more memorable. For-example  Mentoring Engineers: I created and followed structured training plans, assessment methods, and competency development frameworks to guide them toward becoming registered engineers. 
Organizing Meetings: I prepared materials and structured discussions, which suggests an ability to develop procedural guidelines for efficient meetings.
Speech Contest Success: my preparation efforts involved setting up workflows, schedules, or best practices to ensure smooth execution.
	What lessons did you learn from previous leadership positions: Preparation is Key – My success in organizing meetings and events like the Exceed Speech Contest shows that thorough preparation leads to smooth execution.

Teamwork and Delegation – Working with a team to prepare for contests and meetings taught me the importance of trusting others and distributing responsibilities effectively.

Adaptability and Problem-Solving – While handling last-minute changes and unexpected challenges, my leadership roles strengthened ability to think on my feet.

Public Speaking and Communication – Toastmasters emphasizes clear, confident communication, which has enhanced my ability to lead discussions and present ideas effectively.

Coaching and Mentorship – I have mentored engineers, and so my Toastmasters experience has reinforced the importance of guiding others, providing feedback, and fostering growth.

Leading by Example – Being in leadership means setting the tone for others—demonstrating professionalism, commitment, and resilience.
	Why do you want to serve as a district officer: I am excited to submit my application for the role of Program Quality Director because of my steadfast commitment to Toastmasters mission of empowering individuals to become effective communicators and leaders, I am eager to contribute the the growth and success of D114.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission of Toastmasters International is to build new clubs and support all clubs in achieving excellence. As Program Quality Director (PQD), the core responsibility is to strengthen the support pillar by ensuring high-quality club experiences that drive member retention, leadership development, and Distinguished performance.The first strategic objective is elevating club quality and member experience. This will be achieved through high Club Officer Training (COT) coverage, standardized quality checklists, structured club mentoring and coaching, and consistent tracking of Pathways progress. High-quality meetings are the foundation for retention and sustainable growth.Secondly, the PQD role prioritizes Distinguished Club Program (DCP) excellence. This involves monthly performance dashboards, 30–60–90 day reviews, early intervention for at-risk clubs, mid-year DCP clinics, and a strong recognition culture. The goal is to have the majority of clubs achieve Distinguished status well before the end of the Toastmasters year.A third focus area is leadership development and succession planning. By implementing leadership bootcamps, mentorship structures, and early identification of future leaders, the District builds a strong pipeline from club to district leadership, ensuring continuity and stability.The strategy also emphasizes membership retention and engagement through early renewals, structured onboarding, engagement surveys, revitalization plans, and cross-club collaboration.Finally, high-impact District educational events will be delivered with practical learning outcomes, strong speakers, and post-event follow-up to ensure real skill transfer.The governance framework is anchored in data-driven leadership, accountability, early intervention, and recognition. The guiding philosophy is simple: quality drives retention, retention drives growth, and growth sustains excellence.
	Additional information about yourself: Initiatives and Vision
Beyond leadership roles, I have spearheaded initiatives that promote engagement and a holistic Toastmasters experience, including:

Exceed Toastmasters Fitness Club – A unique initiative blending personal development with well-being, fostering camaraderie among members.

Growth in Meeting Quality – My vision for D114:

Ensuring every club maintains at least 20 active members.

Strengthening the quality of club meetings through targeted training and mentorship. With my extensive experience, strategic vision, and commitment to excellence, I am confident that I can lead Division F to greater heights.



