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	Candidates Name: Karim Meghani 
	Candidates Office: Division Director
	District Number: Distict 114 Division F
	Toastmasters member since: October 01, 2020
	Education: Masters in Business Administration 2002
	Toastmasters offices held and terms of service: I have served as **Area Director for District 0129** for the 2025–2026 term. Previously, I served as **Club President** of The First Toastmasters Club of Madagascar for 2024–2025. In 2022–2023, I held dual roles as **Vice President Education** at The First Toastmasters Club of Madagascar and **Vice President Public Relations** at Karachi Toastmasters Club.
	Toastmasters honors and recognition: My Toastmasters journey combines advanced educational achievements, leadership service, and contest experience that directly support my role as a District leader. I have completed multiple pathways, including Visionary Communication, Dynamic Leadership, Strategic Relationships, Effective Coaching, and Presentation Mastery, strengthening my communication, coaching, and strategic skills.

	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My professional and Toastmasters experience are closely aligned with my role as a District leader. Through my work in leadership development, mentoring, and public speaking, I have built strong skills in communication, stakeholder engagement, and team coordination, all of which are essential in supporting clubs and leaders across the District. 
	What experience do you have in strategic planning: I have experience in strategic planning through both my professional career and Toastmasters leadership roles. As Club President and Area Director, I worked with teams to set annual goals aligned with district objectives, focusing on membership growth, educational progress, officer training, and overall club quality. 
	What experience do you have in the area of finance: I have developed solid experience in designing and implementing procedures through my leadership role with the Aga Khan Council for the Malagasy Republic. In this capacity, I have contributed to establishing operational guidelines, governance frameworks, and standardized processes that strengthened program delivery and improved organizational efficiency. 
	What experience do you have in developing procedures: I have supported teams in adopting and consistently applying these procedures by providing guidance, monitoring compliance, and refining workflows based on feedback and performance outcomes. This hands-on approach has enabled me to streamline operations, enhance accountability, and ensure that programs are delivered in a structured and sustainable manner.
	What lessons did you learn from previous leadership positions: Through my previous leadership roles, including my work with the Aga Khan Council for the Malagasy Republic, I learned that effective leadership is grounded in clear communication, accountability, and the ability to align teams around a shared vision. I discovered the importance of listening actively to stakeholders, making informed decisions
	Why do you want to serve as a district officer: I want to serve as a District leader because my previous leadership experience, particularly with the Aga Khan Council for the Malagasy Republic, has strengthened my commitment to building effective teams and delivering meaningful impact at scale. I am motivated by the opportunity to support clubs and leaders in achieving their goals, strengthen governance and collaboration across the District
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission’s key objectives are to build strong clubs, develop effective leaders, and grow membership while maintaining quality member experience. To achieve this, I would strengthen club support, promote targeted growth, and invest in leadership development through mentoring and training. 
	Additional information about yourself: n.ap


