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Candidate’s Name: | JANET CHEROP MUTWOL

Candidate’s Office: | DIVISION DIRECTOR District Number: | 114

Toastmasters member since: | 1st JULY 2023

Education:
Currently undertaking Masters of Business Adminstration(Strategic Management), Bachelors
Degree Holder (BSc. Supply Chain Management) with specialization in Transport & Logistics

Toastmasters offices held and terms of service:
Vice President Membership - 2023-2024
Club President - 2024-2025
Vice President Education - 2025-2026 (6 months)
District Administration Manager 2025-2026

Toastmasters honors and recognition:

Presentation Mastery 1 (PM1)

Presentation Mastery 2 (PM2)

Presentation Mastery 3 (PM3)

Presentation Mastery 4 (PM4)

Presentation Mastery 5 (PM5)

Visionary Communication 1 (VC1)

Tripple Crown Award

Pathways Mentor Program(PWMENTORPGM)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
Toastmasters journey complements my professional experience. Having served as a Club President for twelve months, I've
demonstrated leadership in guiding teams, mentoring members, and organizing club activities. | also started my second Pathways
journey recently in Visionary Communication, which strengthens my skills in strategic thinking, motivation, and public speaking—all
essential for a Division Director. My combined experience in organizational leadership and strategic execution directly aligns with the
responsibilities of supporting clubs, guiding Area Directors, and achieving district goals

What experience do you have in strategic planning?

| have significant experience in strategic planning both professionally and in Toastmasters. Professionally, I've led a Lean Six Sigma project that
required mapping processes, identifying bottlenecks, setting measurable goals, and implementing improvements to achieve sustainable results. In
Toastmasters, as a Club President, I've coordinated annual plans, aligned club goals with district objectives, and developed strategies to enhance
membership engagement and educational achievements, the club became President's Distinguished. My ability to set clear objectives, monitor
progress, and adjust strategies ensures that | can contribute effectively as a Division Director.

What experience do you have in the area of finance?

| have experience managing budgets and resource allocation within both my professional and Toastmasters roles. At
Tata Chemicals Magadi, | monitor project costs, ensures optimal resource utilization, and contributes to operational
financial planning to minimize losses and optimize efficiency. In Toastmasters, as Club President, | tracked expenses,
and ensured compliance with district and club financial policies. My background equips me to oversee divisional
budgets, support clubs in financial planning, and ensure resources are used effectively.
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What experience do you have in developing procedures?
| have a proven track record of developing and implementing procedures to streamline operations. Professionally, I've supported in
creating Standard Operating Procedures (SOPs) for container tracking and operational workflows to reduce errors, improve
efficiency, and ensure compliance. In Toastmasters,|'ve contributed to establishing club procedures that standardize member
onboarding, mentoring, and meeting management, ensuring smooth club operations. My ability to create clear, actionable, and
scalable procedures will help improve divisional consistency and effectiveness.

What lessons did you learn from previous leadership positions?

As Club President, | learned that effective leadership requires both vision and empathy. | discovered the importance of
listening to members' needs, fostering collaboration, and recognizing individual contributions. I've also learned the value
of structured planning, consistent communication, and accountability in achieving club goals. These lessons emphasize
that leadership is not only about managing tasks but about inspiring and empowering others to achieve collective
success.

Why do you want to serve as a District leader?

| aspire to serve as Division Director to extend my impact beyond a single club and support multiple clubs in achieving
their educational and membership goals. I'm motivated by my passion for leadership development, mentoring, and
empowering others to realize their potential. Serving as Division Director will allow me to leverage on organizational,
strategic, and coaching skills to foster stronger, more vibrant clubs, create a supportive environment for Area Directors,
and contribute meaningfully to the district's mission.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The major objectives of the district include:
To build new clubs and support all clubs in achieving excellence by achieving Distinguished Club Program (DCP) goals.
Encouraging member growth and engagement

Developing leadership and communication skills across the district

As Division Director, | would:
Regularly monitor and support Area Directors in tracking club progress and addressing challenges.

Facilitate training, mentorship, and resources to strengthen club leadership teams.

Foster communication and collaboration among clubs, sharing best practices to encourage growth.

Promote strategic initiatives that align with district objectives, ensuring both ip retention and i are prioritized.

Additional information about yourself:

I'm a Supply Chain Professional with dense experience within the Maritime & Logistics Industry, I've demonstrated discipline and commitment to
work excellence having successfully executed workplace initiatives, including Lean Six Sigma projects and mental health awareness role plays,
reflecting my ability to lead change and drive results.

I'm passionate about leadership development, public speaking, mentoring, and personal growth, making me deeply committed to Toastmasters' vision.
| balances professional excellence with creative pursuits such as motivational storytelling, and content creation for LinkedIn, highlighting my versatility
and ability to inspire others.
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