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Biographical Information

Candidate’s Name: | Hannah Bibi Farheen Toofanee

Candidate’s Office: | Area Director

District Number:

129

Toastmasters member since: | gyly 2022

Education:

A Levels 2016-2018
MBBS 2019-2025

Toastmasters offices held and terms of service:

Vice President Membership 2022-2023
Secretary 2023-2024

President 2024-2025

Area Director 2025-2026

Toastmasters honors and recognition:

Innovative Planning Path Completion, Motivational Strategies Path Completion, Dynamic Leadership Level 4, Pathways
Mentoring Programme, Triple Crown Award 2022-2023/2023-2024/2024-2025/2025-2026

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

No work experience yet. Recently completed medical studies.

What experience do you have in strategic planning?

Ive developed strategic planning experience through organizing and leading events in Toastmasters International. | was involved in
planning meetings and special events, setting objectives, coordinating teams, managing timelines, and ensuring smooth execution.
This required clear goal-setting, resource planning, stakeholder coordination, and problem-solving to deliver successful outcomes.
Through these experiences, | strengthened my skills in leadership, organization, and strategic thinking. | organised the Public
Speaking Summit, Public Speaking and Leadership Workshop, Area Contest amongst others.

What experience do you have in the area of finance?

None.
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What experience do you have in developing procedures?

i have experience in developing and improving procedures to ensure activities run smoothly and consistently. While organizing events in Toastmasters
International, | helped create structured processes for event planning, role assignments, communication, and follow-ups. This included defining clear
responsibilities, setting timelines, documenting steps, and identifying potential risks in advance.

Through this experience, | developed strong skills in process design, standardization, continuous improvement, and ensuring alignment with
organizational goals.

What lessons did you learn from previous leadership positions?

In my previous role with T | learned several important lessons:

Clear communication is critical. Misalignment often comes from unclear expectations, so setting clear goals and roles from the beginning makes a big difference.

Planning reduces stress. Proactive planning, timelines, and contingency plans help prevent last-minute issues

Empowerment drives performance. Trusting team members with increases and
Adaptability is key. Not everything goes as planned, and being flexible while staying focused on the objective is essential.

Feedback fuels growth. Regular feedback—both giving and receiving—improves team performance and personal leadership effectiveness

Why do you want to serve as a District leader?

| want to serve as a District Leader in Toastmasters International because | am passionate about helping members grow and succeed. Through my involvement at the club level, I' ve seen how strong
leadership directly impacts member engagement, performance, and overall club success. Serving at the district level would allow me to contribute on a broader scale by supporting multiple clubs,
strengthening collaboration, and driving strategic initiatives.

Im also motivated by the opportunity to develop my own leadership skills—particularly in strategic planning, team coordination, and problem-solving—while creating a positive and supportive
environment for others. | believe effective leadership is about service, accountability, and empowering others, and | am eager to bring that mindset to the district level.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

In Toastmasters International, the District mission is to build new clubs and support all clubs in achieving excellence. The key objectives are club
growth, club quality and Distinguished performance, member retention and satisfaction, and leadership development.

To achieve these, | would strengthen collaboration between clubs and leaders, provide clear guidance and training to officers, closely monitor
performance, and offer early support where needed. By focusing on proactive communication, accountability, and member engagement, | would work
to ensure sustainable growth and overall District success.

Additional information about yourself:
Recognised in the Golden Quarter Hall of Fame 2025/2026 for having charered maximum clubs in
the District
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