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Insights into the Division A
Role Takers Academy

At each meeting, there are many roles to fill
and they play an important part in making
the club or contest experience enjoyable. 
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Letter from
The Editor
What an extraordinary,
magnanimous and noteworthy
first half of our year, 2022-2023. 

Such laudable work across the
district. We congratulate Kwanza
Toastmasters Club, on their most
deserving 40th anniversary
celebrations. 

Pioneering Toastmasters in East
Africa and still leading with
aplomb.

In January 2023, Bukoto
Toastmasters holds its 5th
anniversary celebrations as well. 

Five and Alive!

Beverley Nambozo
Nsengiyunva, DTM
2016 VPPR at Kampala Toastmasters Club

2018 Charter President of Bukoto
Toastmasters Club

2018 - 2019 Founding Editor of Sauti ya
Toastmasters Newsletter & District PRM

2022-2023 Division A Buddy, 
 Toastmasters Leadership Coordinator for
Division F and Chief Editor, Sauti ya
Toastmasters Newsletter

Division Conferences will take place in
the next quarter. Yippee! And as we
continue with the second round of our
Club Officer Trainings, Divisions A and
F are synergized with a joint training
scheduled for mid-January.

In this issue, we raise the question of
DTM. What does it really mean and
after acquiring it, what next? Have you
received yours? Have you thought
deeply about what it means in the
wider context of life, outside
Toastmasters? 

The Editorial Team of the Sauti ya
Toastmasters stretches its arms to you
in an embrace, remembering our
colleagues who left us, Christine,
Frederick and Collins, those who have
borne pain in one way or another, and
we thank you that despite that, you
continue to serve and support.

Here’s to an excellent 2023, as we
close this year and a most fantabulous
2022-2023. Reach inward and your
outward environment will match your
energy. All your resources are within.
And we are here to support you in
realizing that.
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Q&A with Kampala South
Toastmasters Club

Q&A Interview
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This year the Kampala South
Toastmasters Club has a total of 43
members, 8 of which are new
members as of July 2022.

The club's motivation is to ensure all
members become better at public
speaking, time keeping and getting to
the point.

How do you promote your club and
gain new members?

We talk about Toastmasters at every
opportunity in the club meetings.

We also encourage our Rotary Club
members to attend our upcoming
Toastmasters meetings. Our Rotary
meetings are attended by many
members from other clubs.

That’s how we have been able to
attract 5 members from other clubs.

by Joy Talemwa

"The club's motivation is to
ensure all members
become better at public
speaking, time keeping and
getting to the point."

https://district114.org/


Create a relaxed
mood for participants

What tips would you give
Toastmasters Members? Member Quotes:

Talk about Toastmasters at every
opportunity!

Talk about the quick benefits – e.g.
Ahs, time keeping and getting to the
point.

Make sure to also invite prospective
members to your meetings. Suggest
a pitch where people can attend and
listen in a relaxed mood.

Allow people to take their time and
decide – it should not be a marathon.
Tell people what it takes – the hard
work and self-paced discipline.

"When speaking to an audience, I
have become more conscious about
what I am going to say and how I am

going to say it."
 

"I now keenly listen to other speakers
looking out for techniques and skills
to become a better speaker while at

the same time noticing their
weaknesses, if any."

 
"I am now aware of the activities of
Toastmasters by watching/listening

to webinars, YouTube videos and
attending other club meetings."
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become a
better public
speaker
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Kwanza Toastmasters Club
Celebrates 40 Years!

"At the risk of revealing my age, I wish to inform you that I have been a
Toastmaster for almost two-thirds of my life. 

I therefore feel somewhat qualified to share precious memories with friends like
you, many of whom had not even been planned for when we started!" says Jared
Ouko, DTM.

By Kuldeep Nayer

The year 1982 was a historic one for 2
reasons. For the first time in Kenya,
there was an attempted coup.
However, every time something
unfortunate happens, something
good takes place to balance the
equation. So, also for the first time in
Kenya, the word “Toastmasters” was
bandied around by a flamboyant
gentleman called Steve Kellock.

Tell me, who founded Toastmasters
International? Yes, it was Dr. Ralph
Smedley. Now put your hands on
your hearts and tell me how many of
you knew that the founder of Kwanza
Kenya Toastmasters Club No. U4863
was Mr. Steve Kellock? 

Those of us who were fortunate to
have met Steve will not forget him
for as long as we shall live. As the
Founding Chairman, Steve set very
high standards for the Club. 

In the 1980s, the first recognition was
CTM which stood for Competent
Toastmaster. You achieved that after
successful delivery of 15 speeches,
and not 10. 

"Mr. Steve Kellock
founded Kwanza

Kenya Toastmasters
Club."

Another 15 successful speeches
entitled you to the designation ATM,
or Advanced Toastmaster. You went
through ATM Bronze, ATM Silver and
ATM Gold before you could even
dream about being a Distinguished
Toastmaster.
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Speech
Structure
A lot of attention was paid to crafting
good speech openings and endings.
Among the great openings I’ll take
with me to the grave, 3 stand out
vividly:

And the speaker went on to give a
great account of the services rendered  
to the public by the Jua Kali sector of
Nairobi.

“The shoes that you see on my
feet were not always black.”1

www.district114.org Page 5SAUTI YA TOASTMASTERS

Evaluations were very strict, with
high failure rates. At the end of a
speech, Steve was quite capable of
starting his evaluation with the
words, “What a load of rubbish!” 

If an otherwise great speech had not
met just one part of the objectives,
you were made to repeat the project. 

It was not about delivering a speech
at every meeting and chalking up
projects. It was about delivering a
near perfect speech every time. 

If you met Ralph Palmer walking
along Kenyatta Avenue, you would
think he had started talking to
himself.

But Ralph was simply rehearsing his
next speech. The dedication to the art
of speech-craft was phenomenal,
resulting in great speakers and great
speeches. 

You witnessed meek and timid
friends being transformed into lions!

A very prominent Toastmaster
among us had an acute stammer
that completely disappeared as we
watched his progress through the
manuals. What more proof did we
need that the ability to speak in
public was the greatest confidence
booster known to man!

"You witnessed meek and timid friends
being transformed into lions!"
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40 year Journey and still
District 114's top Club.

As you sink your pearly white
teeth into tonight’s dinner,
please know that our history
goes back to our original
meetings at the Hotel
Intercontinental where lunch
was served at the princely sum
of 60 Shillings!

Image: Kwanza Kenya Toastmasters
Club Gala 2022 

"Kwanza Kenya
Toastmasters Club was
founded in 1982. "

Many struggles later, we are
today part of the formidable
Toastmasters International
District 114, in which Kwanza
Kenya will always stand out as
the place where it all started!

Fellow Toastmasters, I shall
never forget that day early in
1982 when I had the pleasure of
being in an office at Prudential
Building, in the distinguished
company of Steve Kellock; Wes
Carroll; Claude Robertson-Dunn;
Andrew Robertson; Davinder
Thathey; and Dr. Jayendra
Devani at the first meeting
where the idea of Kwanza
Kenya Toastmasters Club was
first mooted.
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Kwanza Toastmasters Club
Celebrates 40 Years!
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Paul Wilkinson almost smashed
the lectern to pieces by
thumping it with his fist and
demanding, “Listen to me!” 

This was followed by a treatise
on the importance of listening
skills in communication.

Smashing the lectern
with fists and
demanding, "Listen to
me!"3

After the laughter died down,
he gave a discourse on the
effect of meditation on mental
health. This one I remember
well as that Kalasingha was
probably me!

A ‘Kalasingha’ went
behind the lectern and
shouted, “Christ Is The
Answer!” 2
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By Antony K. Kariuki

Image: Antony K. Kariuki

Insights into the Division A Role
Takers Academy

"The success of a club meeting or
Contest depends on the level of
preparation of the participants",
shares Antony Kariuki, Current
Division A Club Growth Director as
well as Division A Role Takers
Academy Faculty Member.

At each meeting, there are many
roles to fill and they play an
important part in making the club or
contest experience enjoyable. 

https://district114.org/
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The Division A Role Takers Academy
is curated to equip Members, clubs,
leaders, and Toastmasters in general
with the basic skills to execute their
roles in club meetings contests, and
every other element of Toastmasters
with excellence through periodic
trainings & Masterclasses. 

The idea to run the Academy was
conceived by Division A Director
John Nzira as a Division Flagship
project aimed at equipping
members with the requisite
competences to handle day to day
roles at the club & even in contests
within the Toastmasters Leadership
& communication framework.
Inspiration was drawn from the
SEMA toastmasters’ club role takers
academy.

19:00 EAT on a weekly, Biweekly
or bimonthly basis.

The Academy was launched on the
17th of October 2022 in an opening
ceremony graced by the District 114
Program Quality Director, Connie
Nshemereirwe, DTM as well as the
Division A Council Members led by
Division Director John Nzira, Division
A PQD Enid Kanyiri who has been
pivotal in ensuring the Academy
helps enhance club quality through
varied Trainings. 

So far the Academy has held four
sessions touching on Meeting Roles,
Contest Roles & Navigating
Pathways facilitated by Area
Directors Wanjiru Mureithi & Evelyne
Kanini as well as Antony K. Kariuki.

Following a successful launch &
ongoing pilot, more varied &
dynamic trainings will be held
subsequently in response to Member
needs & training gaps established so
as to ensure Members get value out
of their investment in the
Toastmasters Education Program.The Academy runs different

thematic sessions every Monday at

Image: Division A Director John Nzira

"The Role Takers Academy
aims to equip Members
with basis skills to run

smooth Club meetings."
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Beyond DTM1By Emilia Siwingwa, DTM
      D114 Director 2022-2023
      Vice President Education, Bongo
            Toastmasters Club
      Advocate of the High Court of Tanzania, 
            Registered Arbitrator &amp;
      International Development Practitioner

My Toastmasters journey is about becoming
a better version of myself that can
consistently have a positive impact on
others. Therefore, for me, achieving the
Distinguished Toastmaster (DTM) award has
not been and is not a destination. 

For me, becoming a DTM is the self- actualization of the Toastmasters brand
promise: empowerment of the individual through personal and professional
development. It is about continuously learning new behaviors, new habits, and
skills that set you apart as a competent communicator and an effective leader
in the different spaces and roles that one occupies. For me, it is a way of being.
It is a choice to be your best in every situation.

In this regard, beyond DTM for me involves choosing to live with:

The Grand DTM Question
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By Beverley Nambozo, DTM

I reached out to 17 Distinguished Toastmasters
across District 114, about what it means to hold
a DTM and what next? 

What are the glaring gaps, how can they be
mitigated and how do we increase the DTM
impact? 

Out of the 17, four responded. Read critically.
Think clearly. Your feedback is welcome.

1. Excellence;
2. Servanthood; and
3. Integrity.

https://district114.org/
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Excellence

When it comes to
excellence, anyone who
knows me well will attest
to the fact that I struggle
with mediocrity. For me,
excellence is both a goal
and a yardstick measure of
my performance.

Don’t get me wrong. I am
not saying I am perfect. Far
from it! What I am saying is
that, if you task me with
something, I will do my
utmost to ensure that it is
done with excellence. I
don’t wing it and I don’t
leave things to chance.

That is Emilia beyond the
DTM.

Servanthood

Equally important to me, is
that being a DTM is about
servanthood and NOT
status-hood. It is not and
should never be regarded
as a measure of a person’s
value.

For me, it is about
service. In leadership,
it is about servant
leadership. It is about
mapping out success,
opening doors and
lifting up others. It is
about ensuring others
thrive.

Integrity

For me, integrity is
indispensable. Being a
person of integrity
means that
one should strive to
do right by others
especially when no
one is watching - even
if it means that you
will never get the
credit.

It means that when I
am entrusted with
something, I will
conduct myself 

zealously,
transparently, and
with accountability.

That is what beyond
DTM means to me – it
means being a person
(let alone a
Toastmaster) who
strives for excellence,
servanthood, and lives
with integrity to make
a difference to self
and others. 

This is who I am and
who I want to
continue being. My
ongoing journey at
Toastmasters will
ensure that I continue
to achieve these
standards personally
and professionally…
even beyond my first
DTM. 

https://district114.org/
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I hope to see many more
Toastmasters in District 114 and
beyond aim to achieve this level of
distinction. If you need a roadmap, a
door to walk through, or a ladder,
don’t hesitate to reach out to me as a
resource.

The achievement of
DTM

The achievement of DTM
(Distinguished Toasmaster) tells a lot
when it comes to impacting
leadership. It means your equivalent
to PHD/ Doctorate global award by
Toasters International is not 

By Jared Ouko, DTM

microwaved but you have crockpot
and simmered as a communication
and leadership expert. You become
accomplished and with ease put your
best foot forward when modeling
communication, leadership when it
comes to communication science in
the area of public speaking.

Therefore to me, this is the moment a
Toasmasters is released into the world
to affect and impact communication
styles.

As part of tithing in the universe, A
DTM must first protect the rare hard
earned global award and ensure
QUOLITY control both at Club, Area,
Division, District, Region and public at
large.

2

https://district114.org/


www.district114.org Page 12SAUTI YA TOASTMASTERS

Provide quality support at club
level by mentoring, modelling,
coaching and guiding excos.

Keep within DTM network,
specialize in leadership
development, be accessible and
available for keynote speeches
at club level.

Join DTM CTMEP (Continuous
Toastmasters Education
Programs). 

DTM is a ticket to go back and
impact at club level and the
world. Perfecting the basics by
helping at basic level (club) is
the best way to demonstrate a
true DTM. The name must be
lived and protected jealously.

On the flipside of achieving this
great global award DTM, we are
or we behave like lone rangers
when it comes to challenging
one another to live it. We are
never our brothers’ or sisters’
keepers.

Some of us are satisfied with
DTM as the highest credential.
Some don't take roles anymore
while some are so rusty for
ignoring the basics. Some feel
they have accomplished. We fail
to leverage TM network and this
is because we don't put
anything into it.

Some DTMs are rushed,
overlooking critical things due to
compromised standards. Since TM
awards are self regulating, some
members midwifing DTM lately
have no deep insights when it
comes to quality control. No DTMs
to red flag if some standards are
not met because they are not bold
enough. 

DTMS never fight to protect what
they have when it comes to quality
issues.  Few  DTMS are willing to
put their head on the block to
ensure quality support.

Image: Jared Ouko, DTM

"Perfecting the basics by
helping at basic level
(club) is the best way to
demonstrate a true DTM."

https://district114.org/
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Toastmasters within the District on
what they are doing to uphold the
award and continue serving, many
feel that while they appreciate the
award, there is a significant gap in
supporting DTMs and in continuity of
service. 

From observation, many take on
repetitive roles, or become silent and
watch as new members grow into
Toastmasters, so as not to take over
the limited positions.

Why is this?
There is a well structured programme
for the path towards DTM, and after
that, there is a glaring gap towards
the continuity and possible avenues
for continued leadership.

My propositions
Mentorship. Because in District 114,
there is a notable and noteworthy
growth in the number of clubs, there
is also a parallel drawn by the
negligible number of mentors to
train and support the clubs and
members. 

Each year, every Division Director
agonizes over the problem of
member retention and every club
officer is in anguish about the
growing decline in club participation,
where at every contest, club officers
then contest, since there is a stark
reluctance for other members to do
so.

I was thrilled after receiving my
Distinguished Toastmaster Award, an
achievement I gained during my
diligent four years of service as a
Toastmaster, from learning,
mentorship, practicing the roles of
club meetings and growing to
become a club officer, founding a
new club and serving at District level. 

During this time, I also started the
District newsletter, Sauti ya
Toastmasters. In four years and four
months, I held my award, recognition
of service, growth and mentorship. 

This was at the brink of rolling out the
new programme, Pathways. The
bubble burst. Having researched with
various Distinguished 

By Beverley Nambozo Nsengiyunva, DTM ,
(Bukoto Toastmasters Club)

DTM is the high,
that bursts at the
top3
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Travel advisories, Budget and
finance, Balancing TM life with
personal life and so on.

DTMS should have the option to
leave. In addition, Distinguished
Toastmasters should have the
option to leave Toastmasters and
return as alumni, instead of many
of them, feeling inadequately
involved, and only staying out of
some misguided guilt, usually
due to manipulation of the
system.

Toastmasters is a grand
idea and has proven to
manifest outstanding
skills in individuals and
teams.

After a DTM, people should
continue serving, either as an
alumnus to a guided mentorship
programme, or continue with
their professional lives and
returning for an occasional visit or
training, and each choice should
hold equal merit.

If the Toastmasters membership is
rightfully well placed and situated to
train, build someone’s skills in
communication and leadership, why 
 do we constantly wrestle with
members’ participation. 

There are certain clubs that are
heralded in their consistency, like 
 Kampala Sunrise, Kwanza and a few
others. The majority, though, face
near closure and a lacklustre attitude,
such that after a year, many club
officers resign and take an entire
annual break, because of the stress
they endured.

DTMs should create a structured
mentorship programme

Distinguished Toastmasters should
create a structured mentorship
programme where there are clear
distinctions.

Mentorship for new members for the
first six months 
Mentorship for existing club officers
and those inclined to become club
officers for six months Mentorship for
existing District officers and those
inclined to become District officers,
for six months

Mentorship for various roles like
Public Relations, Contests, Protocol, 

https://district114.org/


4I Joined Toastmasters
international in July 2014. This
was after I accompanied my
mentor to one of our monthly
meetings. After hearing about
Toastmasters, I decided to join
the nearest one to my work
place, Downtown Toastmasters. I
was the First VPE
and thereafter the 2 nd President
of the club.

My Journey to DTM was slow at
first, because while I was a leader,
I would focus on the growth of
others, which may have affected
the pace. I took a break from
giving
speeches, for 6 months!

It was after being advised to redo
a speech, which shocked me,
that I started to reevaluate my
journey. After giving birth, I took
another much needed break.
This year elapsed and I hit the
ground running, since the old
system of Communication 

After DTM, what
Next?

manuals was being replaced with
Pathways. 

Finally catching up with my
projects, I am pleased to announce
that I became the first
Distinguished Toastmaster of
Downtown Toastmasters.

I had learnt so much about being
an amazing leader, a great
communicator and attained
valuable soft skills, such as being a
team player, easily adaptable just to
mention a few I was thrilled and
excited but then I wondered what
Next?

What next, after DTM. There’s
something missing.

I was at the peak and I felt
overwhelmed. I would attend Club
Meetings and was asked to take on
advanced roles but I felt that
something was missing. 

Starting over the new Pathways
program felt like a do-over and less
exciting. If only there was a
structured program for DTMs to
keep growing and helping
Members. I strongly agree on the
suggestion to support the
mentorship program. 

Mentorship in Toastmasters is
broad and the DTMS can provide
mentorship on a rotational basis
and that way our wealth of
experience can be better utilized.
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By Maximillian Keity, DTM4
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Where Leaders Are Made
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Do you have a story you would like to share? We
would love to read your amazing stories! Send

them to

blog@district114.org


