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MESSAGE FROM THE
PROGRAM QUALITY
DIRECTOR
Dear District 114 Toastmasters,

Over the last eight months, we have
registered great strides as District
114. We have trained officers and
district leaders, ensured that
mentorship takes place and that the
club experience has improved as
much as possible through
continuous training. We have also
been able to transition from Zoom
to Hybrid and In-Person meetings. 

G I L B E R T  R U T E B E M B E R W A

My message today is about the contest season. We have completed the
Club-level contests and most Area contests, and we are now in the
Division contest season, which will culminate in the District contest,
which will take place from 27th to 29th of May 2022.

I look forward to all of us participating in that monumental event. As we
carry out the Division contests, I am certain many of us are working day
and night to see them be a success and I want to appreciate and
commend your efforts. I pledge that we will have a very successful,
colorful and powerful contest at the District level. Let us support and
encourage contestants so that we can have them excel beyond the
district level onto the international stage.

Yours Faithfully,

Gilbert Rutebemberwa
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CHARTERING
SPEAKING WOMEN
TOASTMASTERS
CLUB

Starting the club 

We were both members of Nyali Toastmasters, and one day while talking,

we realized that a population of women in Mombasa appreciated the value

that Toastmasters had to offer but were not comfortable participating in a

club where men and women mixed. They saw and desired the benefits

membership in Toastmasters had to offer, but the existing clubs did not

meet their needs. We then decided to create a club that would meet this

need. This is how the idea for Speaking Women Toastmasters was born.

B Y  C H R I S T I N E  K A R U E  A N D  W A F I Y Y A H  H A M I D
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To start a club, you need to have at least 20 members (at least 17 of
these members should not have been Toastmasters before). Therefore,
getting these 20 members was our first task. We created a list of women
we believed would be interested in joining the club, and most of these
came from Wafiyyah’s circles. We started contacting the people on the
list and calling our friends to tell them about the club we were
sponsoring. We formed a WhatsApp group that we used to keep those
who were interested updated on the progress of creating the club. We
had to learn to explain the benefits of Toastmasters and how a
Toastmasters club works. We created posters with this information and
continuously shared them in our circles.

Reaching 20 members was a challenge because we would get to, for
example, 18 prospectives, and then 5 of these would go quiet. We would
then need to look for more prospective members. Once we got to the 20
members, the next challenge was getting them to make the membership
fee payment of $67. We had initially needed to pay $125 to Toastmasters
to register the club and to raise that amount we asked the prospective
members to pay Kes 1000 each. So asking them for the additional $67 for
their individual membership fee required us to be persuasive.

Lessons from the experience
We learned the importance of laying a solid foundation for the club
through a strong executive committee team. We had to replace the club
president on two occasions in chartering the club. This was because the
presidents got busy with other engagements and so could not give the
club the attention that it needed. It was not an easy decision to make,
but we felt that it was important not to compromise the executive
committee. It turned out to be a good decision, and because of strong
and committed leadership, the club has thrived.  

We also learned to importance of adapting a process to a situation. While
chartering the club, we needed to adjust some of the recommended
processes to suit the ground situation. For example, it is recommended
that before members make the membership fee payment, the organizers 
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keep having repeated awareness meetings.

We felt that this would be off-putting to our

target population. We, therefore, decided to

proceed with proper Toastmasters meetings

rather than the awareness meeting. We

believe that this kept the prospective

members engaged until they were able to

make the membership fee payment.

Integrity was another lesson that we learned.

We had advertised that there was a waiver of

the joining fee, so the new members would

need to pay $45 only instead of the usual $60

joining fee. But there was a deadline

attached to this offer. As the deadline

approached, we were tempted to pay

membership fees for the prospects from our

own pocket, but we felt that this would have

destabilized the club. We chose not to, and

the club chartered successfully despite this.

Finally, we learned the need to be consistent

without giving up. To promote the club, we

had to be consistent in sharing the posters

we had created with prospective members.

Despite feeling embarrassed, we kept at it.

Consistently sharing in one particular

Whatsapp group resulted in many club

members coming from that group.
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-- END--

Parting shot

Despite the challenges, the satisfaction of seeing the club chartered and

its members growing in confidence has made the experience worthwhile. 

Our advice to Toastmasters hoping to charter a club is to find a niche. Who

are your target population? Having clarity about this will make it easier for

you to market Toastmasters without confusing the prospective members

and will help you stay focused throughout the process. 

This advice will also apply to existing clubs. You are in a position to meet

the needs of your members. Are your members mostly people with

children, are they entrepreneurs, or are they social people who just want

to hang out? Understanding who your members are will allow you to build

your club's values and practices to meet their needs.

Finally, do not procrastinate. Once you have an idea for a Toastmasters

club, go for it! Go ahead and get started.
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EDUCATION AWARDS
RECOGNITION 
DECEMBER 2021 -
FEBRUARY 2022
Distinguished Toastmasters (DTM) Awards 

DTM Njeri Gathii
Anchored Toastmasters Club

DTM Christine Nabiryo
Lubowa Toastmasters Club

For many members, achieving the Distinguished Toastmaster (DTM) award is a highlight of their
Toastmasters journey. The award represents the highest level of educational achievement in the
organization, and was first awarded 51 years ago, in March 1970.
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Triple Crown Awards

Yosef Fantu
Jupiter Toastmasters Club

Dr Manoj Shah
Iconic Toastmasters Club

Imran Osman
Iconic Toastmasters Club

DTM Njeri Gathii
Anchored Toastmasters Club

Dorit Glorious
Dar Toastmasters Club

Metasebia Bekele
Addis Ababa Toastmasters Club

Emenet Ephrem
Jupiter Toastmasters Club

DTM Margaret Njoroge
Nairobi Toastmasters Club

DTM Robert Karanja
SEMA Toastmasters Club

Pathways Mentor Program Awards

Dr. Manoj Shah
Iconic Toastmasters Club

Imran Osman
Iconic Toastmasters Club

Wilson Asiimwe
Bukoto Toastmasters Club

Jayna Shah
Iconic Toastmasters Club

Ramona Gilbert
Arusha Toastmasters Club

The Triple Crown is awarded to a Toastmasters member who achieves three or more awards within a
Toastmasters year (July 2021 to June 2022).

The Pathways Mentor Program is designed to help members build and reinforce the skills needed to
provide a positive mentoring experience for protégés.
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Triple Crown Awards Continue

Jaanki Malde
 Iconic Toastmasters Club

Zameer Jamal
Iconic Toastmasters Club

Rasila Halai
Iconic Toastmasters Club

Wahda Haji Mbaraka
Bongo Toastmasters Club

Soyum Shah
Iconic Toastmasters Club

Dr Elizabeth Akinyi Owino
Eldoret Toastmasters Club

Flavia Ninsiima
Bukoto Toastmasters Club

DTM Nebat Abbas
Imperial Toastmasters Club

Nellie Ayodo
Nairobi Toastmasters Club

Peter Macharia
Rongai Toastmasters Club

Angela Jackson Maptela
Flamingo Toastmasters Club

Josephine Osumo
Simba Toastmasters Club

Emmanuel Rudolf
SEMA Toastmasters Club
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LESSONS ON
MEMBERSHIP FROM
MY EXPERIENCE AS A
VPM AND PRESIDENT

Why I joined Toastmasters and my

experience as a member

I heard about Toastmasters from a

friend, and me being the shy girl

that I was after attending my first

session, it took me about four years

to come back. However, the

unreserved support and motivation

by the president of Blue Nile

Toastmasters at the time, my

mentor and friend who had

suggested Toastmasters to me, gave 

B Y  T I N B I L I N A  G A S H A W

me the energy and excitement to join the club. Additionally, the

convenience of the meeting dates and location of the meetings

contributed to me joining Blue Nile Toastmasters club. This was about five

years ago.
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The experience has so far been mesmerizing.

Toastmasters has helped me present my

ideas using the simplest words so that my

audience understands my thoughts. My

growth as a speaker has been evident, both

in and out of Toastmasters. That is through

speech projects that I have presented in

Toastmasters meetings and the job

interviews that I have had. Toastmasters has

helped me communicate effectively at work,

especially when working as a team.

The reason I became a club officer and

what I learned from the leadership roles

When you are part of the Toastmasters

journey, you become attached to it. I have

been with my club before and after it was

chartered. So I was there to celebrate every

bit of the club's growth, which has led me to

be eager to give more to the club to the best

of my capabilities. Over that time, I have

taken on the roles of president, vice

president education, vice president

membership, re-chartered Treasurer, and

sergeant at arms.

The experience has been worthwhile. It

wasn't all sunshine and rainbows, especially

during the pandemic. But then, at the end of 

Dec-Feb 2022  /  Vol 4 Issue 4  Page 10



the day, my team and I have achieved what we set out to do: making our

club a president's distinguished club.

Taking the role of the president made me grow as a leader. It wasn't easy

to manage our club's overall activities and provide the best membership

experience to our members. So I started reading a lot about leadership,

and ultimately I learned two things. One, leadership is about taking care

of your team members, which means empowering them. Second, it's

about leading by example.

My role as club growth director of Division E

The main tasks under the club growth director include identifying

potential clubs, following up on those that are on the way to getting

chartered, and membership strength, meaning making sure that the

existing clubs grow in the number of members. From my experience as a

club growth director and club vice president membership, I realized that

the issue of membership is tied up with other club activities, such as

quality of meetings and quality of presentations during the meetings. I

have personally come to believe that quality of meetings precedes

quantity of membership. If we work on the quality of our club, I am

positive that we can attract more new members.

I have also learned that having open house sessions, where our

experienced speakers make presentations and share their experiences in

Toastmasters, is a powerful way to grow our clubs.

Dec-Feb 2022  /  Vol 4 Issue 4  Page 11



Advice to club officers regarding membership

Delegation is key, and I can't emphasize that factor enough. VPMs should

have a team of their own to manage, assign tasks and follow up on. This

is because the responsibilities of a VPM include converting guests to

members, sometimes assigning mentors, and organizing membership-

building activities. To effectively accomplish these responsibilities, the

VPM needs a team. The team will ease the VPM's burden.

Club presidents are responsible for membership retention. By

coordinating the club's executive committee effectively, the club

president ensures that members get the best Toastmasters experience.

The presidents need to be understanding but decisive, and they need to

learn from the past experiences of their club to determine what works

and what does not. They need to ensure that nothing compromises the

quality of their clubs.

-- END--
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JOSHUA TAHINDUKA
DTM
When I first heard about Joshua

Tahinduka in 2018, he was the

Program Quality Director (PQD) of

the East Africa Territorial Council

(EATC). He served alongside Rozy

Rana DTM (Territorial Council Chair)

and Harry Karanja DTM (Club Growth

Director) during his term. As a

Toastmaster from Rwanda, he was

not a familiar name in Toastmasters

circles, but I was inspired by his

energy and the fact that there was a

DTM in Rwanda! Joshua’s run as PQD

culminated in the transition of the

EATC to District 114P(provisional).

A year later, District 114 became a District and a shining star in the

Toastmasters fraternity. This young district has attained Smedley

Distinguished Status (the highest recognition for a district) in 2020/21,

2019/20, and 2018/19.

B Y  W A N G U  K A M U N D I A ,  D T M
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During his time as a Toastmaster, Joshua has graduated with a degree in

Engineering, married Sheila, welcomed Zoe as his daughter, and

established a successful career as a soft skills facilitator in a global

technology company. He also consults in communication and leadership.

In this issue, Joshua shares how Rozy Rana DTM and Matthew Kleinosky

DTM shaped his Toastmasters journey and how he is paying his

experiences forward.

On his Toastmasters journey

During my first year in college, a local Non-Governmental Organization

offered to set up a Toastmasters Club at the Kigali Institute of Science and

Technology (KIST). I understood the Toastmasters program to be a

scholarship program and looked forward to getting my fees paid and

generating some income while I studied. I was astounded when I received

the Competent Communication (CC) and Competent Leadership (CL)

manuals instead!

Despite this experience, I was inspired by the eloquence and grace of the

speaker who introduced Toastmasters to us. Rozy Rana’s presentation had

a lasting impact on me, and I stayed at Toastmasters because of my

encounter with her.

In 2014, I had been a Toastmaster for three years, and we had had

incredible success positioning Toastmasters as a fun place to be and grow

as a communicator. Our meeting rooms were always abuzz with

participants and eager speakers. By this time, I had delivered at least 20

speeches and was the club’s President.

In keeping with Toastmasters tradition, a gentleman called Matthew
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Kleinosky was visiting Rwanda and reached out to our club so that he

could visit us. During our discussions, I discovered that I had just been

coasting along! I had not kept track of my speeches through my manuals

and had technically not made any progress as a Toastmaster! 

For 5 hours on the first day and

the entirety of his stay, Matthew

guided our team on how to run a

Toastmasters club. Matthew also

told me that because I was

President of my club, it behooved

me to lead from the front.

Following this exchange, I

completed my ten speeches from

the CC manual in 6 months and

proceeded to other assignments

on the Toastmasters curriculum.

I attained my DTM 3 years later

and looked forward to achieving

my nth DTM.

When Rozy asked me to be PQD for the Territorial Council, I was hesitant.

Matthew encouraged me to take it and mentored me whenever I seek his

counsel.

On rebuilding a Toastmasters Club

Like me, many of the charter members of that first club in Rwanda had

misunderstood the Toastmasters opportunity. Unfortunately, many of

them got disillusioned and did not remain in the club. Within two years,

the club’s membership had lapsed. 
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Although I was studying engineering, I was a connector at heart, and

Toastmasters was home for me. Following the club’s membership lapse,

I began to pitch Toastmasters to every new cohort at KIST. The NGO that

had supported us at inception committed to supporting us for two years,

and we grew! At some point, we had 60 members, and our meetings

attracted up to 100 participants.

Unfortunately, following the conclusion of our partnership with the NGO,

it was not possible to sustain the club as a community club. It has since

become a gavel club, but it has birthed six clubs in the land of a

thousand hills. We are looking forward to chartering our first bilingual

club, Kigali Bilingual Toastmasters Club, soon.

On his experience as Program Quality Director

Ah! It was shambolic (laughs)

Having ‘wasted’ 3 years of my Toastmasters life delivering speeches and

not attaining credits, my passion for having members understand the

Toastmasters program and curriculum was ignited. I understood my role

as PQD to be the role of the VPE at the District Level.

During our year as a Territorial Council, Rozy was the quintessential

leader! She led with grace and vision. She mentored us and galvanized

us in our push for bigger goals. Rozy supported my passion for the

education program and Harry’s vision for more clubs.

I am very proud of what we have since accomplished as a District and

look forward to supporting the development of Toastmasters in Rwanda.

I look forward to the day when we can stand as a Division because it will

mean that we can become a District one day.
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On the future

I am passionate about mentorship and look forward to mentoring many

more individuals through Toastmasters.

The second DTM in Rwanda was attained by a Toastmaster called Netlyn.

Netlyn told me that when she was growing up, her mother would attend

Toastmasters meetings and keep her children at the back of the meeting

room until the session ended. This experience planted a seed in Netlyn

that culminated in her DTM accomplishment. 

(When I asked Joshua if he is nurturing a Toastmaster in his daughter, this

was the response that he gave me 😊)

-- END--
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ERIC KARANI

Who is Eric? Why did you join Toastmasters?

I came to learn about Toastmasters while attending a Centonomy Class -

in the middle of 2019. Weird coincidence that we happened to be in the

same class but we didn’t know each other!

So there was this instructor called Mwenesi Musalia who talked about 

DIVISION B'S STAR
OF NOVEMBER 2021
B Y  V I V I A N  A K I N Y I
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building your skills and becoming confident while speaking to people. At

work I don’t attend many meetings, I am mostly in the back end not

giving many presentations. I deal with computers and I interact with

users on a 1:1 basis, not as a group. It was quite a challenge for me to

present in front of an audience. 

One morning I just woke up and decided to see what Toastmasters is all

about. I Googled and saw the contact of the club president (June Keriri) -

I was living in Kikuyu at the time. I emailed her early in the morning and

asked about joining the club and to my surprise, she replied to my email

in less than 30 mins. I didn’t expect that, it was early in the morning. So I

was like, these people are so prompt and swift and I was really happy

about that. 

I joined immediately.

What made Toastmasters feel like home? 

I googled Toastmasters in general and watched some YouTube videos.

Rafiki Toastmasters popped up in the results. It was during their end of

year celebrations and I attended that meeting. I was seated next to

Arether from Karen Toastmasters. The environment was very warm and

people were very confident. Plus they were cutting cake! So I told June I

will join the club if there will be cake. 

I was assigned Jaynnie Mulle as a mentor but I didnt want to bother her

alot so I did things my own way. But she would always reach out and tell

me she is still my mentor and I should just send her my speeches when

ready. She would follow up.

The journey has been nice. 
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What has kept you committed and consistent?

By not giving many speeches as I should have, I took up many roles i.e ah

counter, grammarian, Toastmaster of the Day. I saw from one of your

articles on LinkedIn that there are many ways to grow in Toastmasters.

Its not only through speeches, you can take up roles or even leadership.

In every meeting, I have to have a role.

 

So when did you get into Toastmasters leadership?

After doing my ice breaker, the club elections came. Since it’s a small

club we were all asked if we would like to take up a leadership role. I

took the option of Treasurer. 

How has Toastmasters impacted your life?

After several months I found myself voluntarily taking up presentation

roles at work. People could see a change in me which I couldn’t see

myself. It was just happening naturally. The small gradual changes. 

Just this morning I was doing a presentation for a client and I just took it

off the bat without any preparation or material. There is a difference

compared to my previous work presentation. Previously in my role, I did

not attend meetings or rather do presentations. 

Outside Toastmaster, what do you do?

I used to game alot, video games. I also love hiking and experiences! And

also exercising. 

I have been learning more in the crypto space and new technologies and

how I can leverage and keep ahead. Right now blockchain is a hot topic
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and in the next 5 years it will be in huge demand so I am just looking to

see where I can place myself. My next speech is on blockchain

technology and ethereum.

 

In future I would like to make a saas product, in that, I make a product

and people pay me per month. I can make a software to do something.

 

Parting Shot 

Plastic plastic makes bucket. I am a Toastmaster for life. The more you

do it, the more you sharpen yourself.

There are people outside there who think that when you are a

Toastmaster it's because you want to be an MCA or get into politics or be

a motivational speaker. I would urge people to just join and see how

things are done from the inside. 

-- END--
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CUPID’S ARROW
STRIKES @ LUBOWA
TOASTMASTERS CLUB
B Y  T I M O T H Y  K A V U M A  A N D  J O Y  T A L E M W A

Toastmasters is where leaders are made. This month of Love @ Lubowa

Toastmasters club in Area 17 Division F, Toastmaster Marvin Muggaga

Luyima surrendered to Cupid’s arrow. He was led to the altar, his life

forever changed. On February 19th, 2022, at 11 am, he started on his family

Leadership journey as the head of his household, ready to practice the

Toastmasters tips in real-life. 
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It couldn’t have been more appropriate. The month of love saw this self-

acclaimed bachelor @ Lubowa Toastmasters club that had threatened

only to consider this step in another 20 years, drop onto his knee to

declare defeat! 

It couldn’t have been more

appropriate. The month of love saw

this self-acclaimed bachelor @ Lubowa

Toastmasters club that had threatened

only to consider this step in another 20

years, drop onto his knee to declare

defeat!

Marvin Luyima has been a member of

Lubowa Toastmasters club for the last

two years. He has served as a Vice

President Public relations and as a 

club treasurer. Marvin joined Toastmasters while working as an auditor at

Price Waterhouse Coopers in Kampala, where he had met a stunning

beauty named Lwanga Ruth, also an auditor. His why? To improve his

leadership and communication skills. Marvin is emphatic he joined

Toastmasters not for any other agenda. To him, it is just serendipitous

that the club he joined happens to have been the same club where his

budding lovebird’s mother, Dr. Sunshine happened to be serving as

charter President and later IPP. Talk of the World being small!

It is not immediately clear why he did not get hooked up with Kampala

Sunrise, where the 

Who is the next bachelor off the shelf????
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elusive Lwanga Ruth was a member. Further examination reveals a

conflict between his crack of dawn mass routine and an equally crack of

dawn, Kampala’s only breakfast club meeting.

Division Director Wilson Asiimwe clearly recalls a Kampala Sunrise

Speech Evaluation contest in 2020 where a novice contestant, Ruth

Lwanga sailed on to disqualification because her ethereal evaluation of

Marvin’s test speech was way beyond the 3 mins and 30 seconds

allowable time! She is vehement that this had nothing to do with Cupid,

and you do well to be persuaded to believe her. 

Some of Lubowa Toastmasters club "chicks" graced the ceremony

Marvin has diligently pursued

the Strategic relationships path

under the pathways programme

and it may be worth an

interview to see if this aided him

achieve his quest for Ruth’s

hand in marriage. That’s a story

he himself will write for another

“Sauti” edition. Meantime,

members @ Lubowa

Toastmasters club are sure to 
Kampala Sunrise Alex AgabaFibision Growth
Director and Division Director with President , IPP
and members of Lubowa - Pose ith the groom
Marvin Luyima 2rd frm right
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be treated to more ecstatic speeches from the couple akin to the show

at the colorful wedding on Saturday February 19th 2022. Beyond

speeches, members of Lubowa, Muyenga and Kampala Sunrise

Toastmasters clubs joined hands and took collections to support the

couple have a colorful wedding; took on the live streaming

commentators’ role to air the event on zoom beyond Kampala enabling

Marvin and Ruth share their special day with family and friends across

the globe; plus service as members of the couple’s various wedding

preparations committees. 

At the wedding, Toastmaster Abilio Alfeu led all guests in the surreal

Portuguese Toast now an integral part of Lubowa Toastmasters club

celebrations!

Where next will Cupid’s arrow strike? Will it be at your club? Are you

ready to rise up to the occasion like members of Lubowa, Muyenga and 

Kampala Sunrise Toastmasters clubs plus Division F leadership, did?

Stand warned! Start making preparations, now! Cupid may be closer

than you think!

IPP Lubowa and Anne Muhairwe Deputy Inspector General of Government

Compiled by members of Lubowa Toastmasters club, Area 17 Director
Timothy Kavuma and Division F Quality Director, Joy Talemwa. 

Dec-Feb 2022  /  Vol 4 Issue 4  Page 25



MARCEL NAMUHORANYE

Why did you join Toastmasters and how has your journey been?

I have a love story with Toastmasters. I ran after Toastmasters but it

kept rejecting me. When Toastmasters started in Rwanda (around 2012),

it was supported by Imbuto Foundation. It started in Universities. At the

time I was studying at the National University of Rwanda. I had to learn 

DIVISION B'S STAR
OF DECEMBER 2021
B Y  V I V I A N  A K I N Y I
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public speaking to be admitted as a member of this first lady’s club…

this is where my journey began.

What made Toastmasters feel like home? 

One of the mottos of Toastmasters is “Where Leaders are Made” so

naturally, I felt at home because it’s a place that nurtures leaders. My

passion has always been leadership. I find myself being given leadership

positions wherever I go. 

In 2020, I joined Toastmasters as a registered member but it was not

until the following year, 2021 that I started delivering speeches and

doing projects under my pathway of Dynamic Leadership.

I was also keen on improving my communication skills because I love

public speaking. It was so encouraging to know that I was going to have

a community of people who will support and empower me along my way.

How has Toastmasters impacted your life?

I had the objective of doing 2 speeches in a month and if I was not a

speaker then I would take a role in the club meeting. That helped me

grow and sharpen myself at a faster pace. 

I also learned the art of Negotiation as part of a leadership project I did

in my pathway. This was especially useful for me who is in business. I

used these tips to negotiate a construction contract with some

Canadians who wanted to start Real Estate Projects in Rwanda and I won

the contract! 
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The different styles of leadership,

Knowing your leadership personality,

Which leadership style applies where,

How you can be efficient when leading a group,

Understanding diversity and group dynamics. 

Tell me about your leadership experience within Toastmasters. 

Some of the most important lessons I have learnt about leadership from

Toastmasters are:

1.

2.

3.

4.

5.

Leadership is a continuous course. You need to be a continuous learner. 

Outside Toastmasters, what do you do?

I am a Professional Civil Engineer and a business person. I founded two

young companies, Shalem Contractors (which focuses on construction

services) and Shalem Designs (which focuses on Branding and

Promotional materials). I am also a board member of Dynamics Group

Ltd, a consultancy firm operating in Rwanda and led by the youth.

Apart from employment, I have served in various non-profit initiatives,

Christian and youth-based initiatives. 

I am also an Evangelist, I love God and I love preaching the Gospel. I

started preaching when I was 17 years old. 

I like reading non-fiction books and watching documentaries. I also like

outdoor activities and excursions.

Parting Shot 

Leadership and Communication are the backbones for progress in any

career. Teaching someone these skills is essentially preparing them for

success. 

-- END--
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MY QUIRKY RACE TO
DTM

The year was 2020, and the month

was June. All across District 114, the

indomitable District Director then,

Harry Karanja (DTM), had sounded a

clarion call for as many DTMs as

possible to be bagged. It was the

last days of the Legacy educational

curriculum that was ushering in the

new web-based Pathways program.

It was an opportunity for members

to up their game and finalize all

outstanding projects under the

program that was coming to an end.

This was the genesis of the

memorable “Race to DTM”. 

B Y  D T M  C H R I S T I N E  N A B I R Y O

Members joined hands across clubs, Areas, Countries, and the Division to

beat the clock and scoop their DTMs. There had to be motivation after

motivation to keep the race going. As the embers were almost glowing to    
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an all-time low, enter DD Harry with his final campaign dabbed DTM aka

Doing The Most, leaving nothing on the table. Members redoubled their

efforts, new meetings slots were created. The hitherto unprecedented

lunch time virtual speakerthon was hosted by Toastmasters club.

It was at one of these meetings that I was challenged to pursue my DTM.

All the rest in this team of marathoners were pursuing the Legacy

programe. It had not occurred to me to pursue a DTM under pathways

program. The pressure mounted as marathoner after another asked why

I was simply taking on roles as a spectator to the race. The flame was

slowly fanned into a raging fire and I was drinking from the fire hose.

There was no quenching it out.

I had already finished one path and was well into completing my second

Path. I was already serving as an Area Director and had served twice as a

club leader. I thought to myself, DTM? Why not? I proceeded to work on a

professional Young women’s mentorship programme code named

“Tough Up”. I also finalized my level 5 project by running a virtual

Toastmasters Bonanza that brought participants from India, Southern

Africa and East and Western Africa plus UK and USA. A guidance

committee comprising membership from 6 countries was also put

together viz Tom Holloway USA, Alicia Curtis Australia, Mekedela Mekuria

Ethiopia, Hilda Mwesigwa my home club IPP and Fellistus Kabambe

President Lusaka Executives Toastmasters club. I was indeed guided

through the project and supported to apply for DTM. We were racing

against time indeed but confident that all was within reach. With bated

breath we waited for the response. The clock was ticking, June 30th was

round the corner.

June 30th came and went with some disappointment but big hope since

the reconciliation at TMI takes some days into the new Toastmasters

year.
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One day, to my disappointed, the long awaited email arrived with the

message” we have closely  reviewed your elegibility for DTM award and

find you have insufficient credit to be awarded DTM. I was calm but

greatly disappointed. Apparently, I had used up all my leadership credits

signing for advanced Leadership awards under the legacy programme.

Now I had to relax and start serving as a club officer again, for another 1

year. Unfortunately, the timing was that I had to wait another 6 months

to get a serving slot

This was not the only quirk. I had also proceeded to undertake a DTM

project before being cleared to do so therefore I needed to adapt my

project to TMI had cleared me to undertake it.

Final quirk was that I was now listless and disappointed. I felt like giving

up. I had spent so much energy and even though DTM was not my

primary motivation, there was enough dean over DTM and now I was

hooked. After a few months serving with no distractions over “DTM”, I

finalized the mentorship programme for 6 phenomenal young ladies and

my passion soared again.

I identified Entebbe Toastmasters club as one club where my support

would add value. I have enjoyed my time with Entebbe Toastmasters.

There was room to grow my leadership muscle, encourage members and

support feeble knees and weak hands. Twelve months later, on February

14th 2022, I was finally cleared for DTM award!

It has been a quirky race to the DTM. Nothing like the lunchtime “Race to

DTM Speakerthons”. Yet in many ways it has allowed me practice and

become a better student of communication and Leadership plus

patience. Where are you experiencing a quirky journey in life? My

message is, hang in there and let the setbacks become your comebacks!

-- END--
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JOAN MBESYA

Why did you join Toastmasters and how has your journey been?

I was in a transformation space, I felt like I needed to do something and

move from where I was. I knew I could speak, but I wasn't in a space

where I could speak openly and comfortably. I needed to learn

presentation skills so I started Googling courses. The courses I was  

DIVISION B'S STAR
OF JANUARY 2022
B Y  V I V I A N  A K I N Y I
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getting were between 50k-100k so I kept postponing it because I didn't

see why someone should teach me how to talk.

And then I remembered Erustus Ouko telling me something about public

speaking. I reached out to him to tell me more and I immediately signed

up for Toastmasters!

How has Toastmasters impacted your life?

Obviously, my confidence has changed! After Toastmasters I have been

called to speak at so many forums, webinars etc

My special moments come when I evaluate. I am branded as an adept

evaluator, I get into the details and make people feel that they are able

to change positively. I am told that I make people feel comfortable when

they speak. Those are the moments I cherish the most because those

other moments are chaotic! *laughs*

I hope you are going for the Evaluation Contest?

I want to rest, but I will after 6 months. I want to mentor and groom a

few people to be ready for the contest.

Tell me about your leadership journey within Toastmasters. 

There is no journey! It's the first role I took… rather I was given the Vice

President Education role (VPE). 

It has been challenging as well as rewarding. It has helped my

organizational skills a lot because you tend to deal with very many
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people. The role has taught me to prioritize. It has also improved my

communication skills because there is a way you have to convince

people to take roles over and over.

Were you Mentored prior to taking up the role of Vice President

Education (VPE)?

Not really, not in a direct way. I entered the role on a level ground. I did

everything on my toes and I learned along the way. The good thing is

that I am a good observer and a very fast learner.

 

My first order of business was to send out a survey so as to get to

understand the reason why people joined Toastmasters. 

Secondly, we found ways to plan well in advance for a year on role

takers, so that we are not always scrambling to fill up roles. So as

members come in, I just feed them into the schedule. Therefore it has

been easy when we want to get someone to take up a particular role.

When it's time, I just go to the schedule and call them up on their

commitment. It's not easy, but it's manageable. 

Outside Toastmasters, what do you do?

I am an Entrepreneur. I am the Founder and CEO of Tech Mindset Africa,

we train in Artificial Intelligence from the basic level. 

AI is the future and so many people are getting into the technical aspect

of it. AI is going to affect all of us in our different career fields from the

Salesperson, to Marketing, the Accountant, the Dentist and so on. So we

help these people understand Artificial Intelligence from their 
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I would take care of myself first and then let that full cup take care of
the rest. 
What I realize is that as we keep on growing and getting into careers,
we forget about ourselves. Everyone wants to create a name. 
But if I was 20 years younger I would get into the world trying to
establish who I am so that anyone who connects to me in any way
will merge into what exists in me. 

perspective and to understand how they can reinvent or restructure their
businesses to get ready for AI as part of their future.

My Contact: joan@techmindset-ai.africa or +254 722 864 221

How do you balance it all? CEO, Entrepreneur, Mom, Toastmaster…

I deal with a lot! But Toastmasters has taught me about time
management and how to dedicate segmented timelines for a specific
task. I did not learn that anywhere else, only in Toastmasters. I give
credit to Toastmasters, 101%

I manage my kids, they have their time. I manage my work, it has its
time. And I manage myself and I try to have time for myself, rarely, but I
try! 

Parting Shot 

If I stood before a group of people my age, I would ask them “If you were
20 years younger and you know what you know now, what would you
do?”  For me I can tell you what I would do:

If you want to make sense out of life, don't give from a cup half full. Fill
your cup so that you have some to share with the world. 

-- END--
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MY JOURNEY IN
TOASTMASTERS AND
MASTERING THE VPPR
ROLE

"Dreams don't work unless you take

action. The surest way to make your

dreams come true is to live them." -

― Roy T. Bennett. 

I always admired President Barack

Obama for how he delivered his

speeches, and I kept searching for

public speaking clubs that I could

enroll in to learn a few tips. At some 

B Y  J A N E  M U T I S Y A

point, I had to stop dreaming and take action. My first search in 2012

brought SEMA Toastmasters club. Nobody introduced me to

Toastmasters; it was purely my need and desire to speak better.

Unfortunately, the day I visited SEMA Toastmasters Club, I hurt my little

finger; the pain was so much that I missed half the sessions and never

returned to the club. 

Eight years later, I had become a trainer, and more than ever, I needed

to perfect the public speaking art. I joined the Karen Toastmasters Club 
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in 2020, and I was excited when they assigned me a mentor. I did my first

ice breaker speech virtually, and there was so much to learn from how to

face the Camera when delivering a speech online, body language

management, engaging the audience, and so much more. 

I have since participated in various speech activities, including a

humorous speech contest, served as a Toastmaster of the day, the

equivalent of a meeting moderator, and evaluated speeches. All these

roles have taught me more than just speaking. As a speech evaluator, I

learned how to package even difficult feedback to land as rain and not a

hailstorm; to always start with what's good in every situation since

feedback is to help us grow 

I have had an opportunity to serve as the club's Vice President – Public

Relations, and I have enjoyed selling the Toastmasters brand to whoever

cares to listen. Being part of the club's leadership team has taught me

many skills, including preparing well for every task, the importance of a

mentor, a team, a deputy, or a right-hand person, among other niceties. 

For those considering joining Toastmasters or taking any other decision

in your life, always remember, "When you take action on your goals,

gorgeous avenues get lined up for you."

― Hiral Nagda
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FROM SPEECH
WRITING TO
PODCASTING  
One of the most exciting things for

me when Toastmasters introduced

the Pathways program in 2018 was

when I realized that in Level 4, there

was a project on podcasting. I

consume a lot of content through

podcasts, and often I can barely

keep up with my queue of episodes

to listen to. I also thought it would

be a great way to take my

Toastmasters skill from the club

and into the “real world.” In 2021,

after years of procrastinating, I

finally decided to take on the

project.

 

B Y  R O B E R T  K A R A N J A ,  D T M

The Equipment

The first thing I needed to do was get the equipment to record the
podcast. When watching podcasts videos, we might be intimidated by
the equipment involved. However, I have learned that gear doesn’t have  
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The advice that I
would give you here
is that you can not

improve on nothing

to be a challenge from experimenting with different setups. The most

important thing is to make sure that your voice is captured clearly when

recording. I found out that a lapel microphone attached to your phone

can work sufficiently well as a starting point. As time goes by, you can

progress to a USB microphone that can easily be connected to your

laptop and finally to a condenser or dynamic microphone that requires a

sound interface to be connected to your computer. 

While the lapel mic is a good starting point, you must move up to the

other microphones if you live in a noisy environment. These are cardioid

microphones that pick up sounds with high clarity from the front and

sides but poorly from the rear. This means very little (if any) of the noise

around you will be picked up.  

The Subject Matter

The next thing you will need to

address will be what your podcast

will be on. This is important

because you need a subject matter

that you are motivated enough to

speak on regularly. In addition, it

needs to be in an area rich enough

in content such that topics for  

episodes will not be a huge burden. You will probably need to

experiment with different ideas to find the one that works best for you.

The advice that I would give you here is that you can not improve on

nothing. Waiting until you have a perfect idea will not be the best

approach. Start with whatever ideas you have now, and as time goes by,

you will be able to refine them and probably pivot to a better idea. 
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The speech structure outline that we learn in the icebreaker and the

preparing to speak professionally projects has been invaluable to me.

Having a structured way to build on a topic and guide my research has

made it easy to generate content for episodes. If you haven’t been using

the structure for your speeches, I hope you consider doing so from now

on. 

The Mechanics of Recording

Now that you have your equipment and have figured out your topic, it is

time to record your first episode. You will immediately find that this is

not like delivering a speech at a club. You usually have weeks to write a

speech and internalize it. However, if you need to produce podcast

episodes regularly, you will not have all that time. Because you don’t

have time to internalize, you might find yourself stumbling over your

words and having to keep retaking the episode.

I have learned two things. First of all, don’t record your whole episode in

one go. Record the introduction, each point of your speech body, and

conclusion separately. This means that if you make a mistake in your

conclusions, you will not need to start recording from the introduction.

When uploading, most platforms will help you put everything together.

Second, whenever you make a mistake while recording, stop for a few

seconds to recollect your thoughts and then start the statement a fresh.

Later, you can find those sections through audio editing software and

cut out the mistakes without affecting the flow.

I hope these tips will prove to be helpful in your podcast journey as they

have been to mine.

-- END--
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