District Leader
Biographical Information
Candidate’s Name: Emilia Siwingwa
Candidate’s Office:	 
District Number: 114
Division Director
Toastmasters member since:

June 2019

Education:______________________________________________________________________________________________
Bachelor of Science (Biology), Howard University
_________________________________________________________________________________________________
__
Juris Doctor (Law), W. Michigan Law School
______________________________________________________________________________________________________
Master of Laws (International Trade & Contracts), University of Turin

Toastmasters offices held and terms of service:
1. Vice President Education - Dar Toastmasters Club (March - May 2020)
2. Interim Vice President Membership - Mtandao Toastmasters Club (April - May 2020)
3. Vice President Membership - Mtandao Toastmasters Club (June 2020)
3. Vice President Education - Bongo Toastmasters Club (July 2020 - present)
4. President - Mtandao Toastmasters Club (July 2020 - present)

Toastmasters honors and recognition:

1. Division E MAGIC Cup Winner
2. District 114 Mention
3. District 114 Triple Crown Award
Relevant work experience and how it relates to Toastmasters and your role as a District leader:
I believe that a Division Director mobilizes resources for clubs and their members through the Area Directors, and galvanizes a team to deploy administrative and program support to the District. To my mind, a successful Division Director is able to harness organizational, people,
communication, and leadership skills to articulate, motivate towards, and achieve set goals.
My lived and professional experiences have, over the past 10+ years, seen me hold board and senior executive roles (e.g. Board Chairman, Chief Executive Officer, Director etc.) predominantly in civil society; but have also seen me live and thrive in different parts of the world as a
Third Culture Kid; teach Sunday school to 5-13 year olds; and lead an international Bible Study group as a Substitute Teaching Leader. In these different but challenging roles and settings, I believe that I have gained in maturity, confidence, and honed my interpersonal-relational
skills but only to a point. As a result, I know that I am proficient in planning, implementing and overseeing: 1) People/Human Resource Management; 2) Thought Leadership; 3) Investment and resource mobilization; 4) Financial Management; 4) Legal and regulatory compliance;
and Legal representation.
However, as a Toastmaster, I get the added value of perspective, which is not always forthcoming in the "real world". Through the projects, speech evaluations, and mentorship, I get to fine-tune and learn how to more efficiently apply my skills and experiences in the "real world". I
believe that the Division Director role will continue to provide clear learning opportunities through the experience of building and supporting a community of volunteers to deploy the District's programs.

What experience do you have in strategic planning?
Strategic planning has been/is central to my work in 2 ways:
1. Business & Operational Strategy: I am the Principal Consultant for a boutique, pan-African legal consulting practice, which provides installation and advisory services for organizations seeking to either enter - or
increase their impact - in African markets. Putting the clients' needs first, the firm develops bespoke strategies based on thorough contextual and risk analyses. I am also the Founder and Executive Director of the
African Hub for Accountability and Development Initiatives (AHDAI) which advances innovative, sustainable development solutions and people-led accountability; and
2. Organizational Strategy: I have 10+ years experience leading inclusive planning, implementation and monitoring activities with a view to ensure high-quality and innovative organizational and litigation strategies. I
have deployed said strategies at the national, regional and international levels. In this regard, the output includes business plans, multi-year strategies, opinion letters/papers, advocacy documents, and court
documents.

What experience do you have in the area of finance?
In the area of finance, my core experience has been in financial management, resource mobilization, and investments:
1. Financial Management: working closely with finance experts or certified accountants, I have led planning (forecasting and budgeting), management (ensuring policy & regulatory compliance; documenting budget
burn rates; and managing risks), and oversight (fiduciary: setting policies, reviewing policy implementation, assessing and planning for risk, and institutionalizing clear controls) as a senior executive and in boards;
2. Resource Mobilization: I have been responsible for mobilizing and crowding in financial resources for core as well as project expenditures at the project senior-executive levels; and
3. Investments: my more recent projects require monitoring the compliance with international - and organizational - policies against environmental and social risks for investments made by private-sector and
international-financial institutions e.g. Environment, Social and Corporate Governance (ESG) or Environmental and Social Performance Standards.
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What experience do you have in developing procedures?
As a lawyer, I have worked on policy and legal reforms. Developing a law or policy starts with articulating the rationale for the same; then expounding on the manner in which the law or
policy should be applied/implemented in different situations and/or by different actors; and outlining the consequences for breaches. As a senior executive, I have developed procedural
manuals and have managed organizational restructuring processes that have required an overhaul of existing organizational and/or operational systems e.g. human resources.
In both scenarios, my experience has been to ensure the inclusion of all stakeholders (particularly the marginalized) in the development of the policy, law or procedure; securing buy-in from
the relevant stakeholders (including external) before launching the same; and popularizing the same to beneficiaries/end-users to ensure the proper transfer of knowledge and their proper
application.

What lessons did you learn from previous leadership positions?
I have learned the importance of: 1) articulating a clear and simple vision (or set of goals); 2) good listening skills; 3)
empathy; and 4) decisive decision making, as well as the failure of so doing which is aptly summarized in the
following Daniel Goleman quote: " A leader tuned out of his internal world will be rudderless; one blind to the world
of others will be clueless; those indifferent to the larger systems within which they operate will be blindsided".

Why do you want to serve as a District leader?
1. It furthers my merged personal and professional mission statement, which is to advance equal opportunity and unfettered accountability;
2. It aligns with my desire to empower people to achieve their full potential; and
3. It is a great platform to continue my personal growth viz. my communication and leadership skills.
As a District leader I would work within a team to build and support new clubs to achieve excellence, which ensures that more people have access to the transformational resources provided by Toastmasters. With this access, individuals can be
empowered to become more confident communicators and leaders within a conducive club environment. For me, the transition from club to district leadership is a challenge that I am open to to further my personal growth and confidence.
As a Tanzanian Toastmaster, I would be especially pleased to see greater efforts towards sustained club growth in different urban centers within the country, and would wish to support similar growth in Ethiopia, Kenya, Rwanda and Uganda.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
Given the nature of my leadership service thus far in the president, education, and membership portfolios at club level, and as a club sponsor and coach, I believe that - in order to achieve the international objective to empower individuals - the major objectives of a District must include: 1) Club
Quality; 2) Member Satisfaction; and 3) Growth.
I believe that this can only be achieved through assessing, developing and implementing member-centric goals that will inspire buy-in from members and, therefore, inspire the collaboration and cooperation of clubs with District leaders and initiatives i.e. employing a bottom-up approach. To work
properly, a member-driven and member-centered approach needs clear and simple communication to ensure common understanding between the implementers and the beneficiaries. If the message is clearly and simply articulated, it will inspire the delivery of quality services (by members to their
fellow members) that will inspire trust and accountability. When people trust leaders and know that they can hold them to account, I believe that they become satisfied, which attracts new followership.
In this regard, I would make sure that I internalize the District goals and key milestones (through which the objectives would be met); that I clearly communicate them to my team of Area Directors and they to their Area Councilors and the Area Councilors to club members; and that I galvanize the
needed team spirit to ensure the attainment of said goals. To motivate the teams, I would encourage the development of context-specific strategies and ensure the celebration and recognition of progress and achievement, and inspire trust by ensuring accountability where it is required. While doing
this, I would lead by example; stay present (tuned in) and know what is happening at District, Division, Area and Club level; exercise sound listening skills and empathy; be decisive in decision making; and delegate to the Division team and Area Directors and empower them.

Additional information about yourself:
I. Professional Qualifications: 1) Advocate of the High Court of Tanzania; 2) Registered Arbitrator.
II. At Toastmasters: I am a co-sponsor of Bongo Toastmasters Club and serve as one of two Club Coaches for Naivasha Toastmasters Club. I also serve in the District Alignment Committee, and assist the Area 13 Director on program quality (APQD).
In addition to my service, I continue to enthusiastically undertake my educational assignments - I am currently on the 3rd level of my 3rd path and on track towards attempting to finalize the Distinguished Toastmaster project within the 2020-21 year. I
also mentor Toastmasters, some of whom I also mentor outside of Toastmasters.
III. Recent recognition outside of Toastmasters: Fellow of the American Bar Foundation (admission by invitation only); Archbishop Desmond Tutu Leadership Fellowship (2019); Top 50 Women in Management in Tanzania (2019)
IV. Languages: English (fluent); Kiswahili (working knowledge); French (basic knowledge)
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