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Biographical Information
Candidate’s Name: Mwanasha Mwamlole
Candidate’s Office:	 
District Number: 114
Division Director C
Toastmasters member since: 2017
Education:______________________________________________________________________________________________
Competent Leader
CC5
Dynamic Leader (DL5)
Strategic Relationships Level1

___________________________________________________________________________________________________
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Toastmasters offices held and terms of service:

VPE Rafiki TM October 2018 - Jan 2019
President Rafiki TM Jan 2019 - Jan 2020
TLI Chair November 2019 - June 2020
Area Director June 2020 - 2021 June
Toastmasters honors and recognition:

Triple Crown 2019

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
Dentist - working in hospitals and clinics means that I have had to develop strong Interpersonal relationships with those I work with
and whose teeth I work on. My work requires me to make informed decisions and these are built by listening to patient symptoms and
using relevant investigations to come to conclusions. Building trust and fostering good relationships are key to successful
relationships with patients of all ages and colleagues. A keen awareness of my limitations and the ability to consult experts on their
respective fields are all skills I have been able to transfer to the various leadership roles I've had in Toastmasters.

What experience do you have in strategic planning?

As head of department in Taita Taveta, I was responsible for presenting the goals and budget for
the Dental department to the hospital and I was part of the Health Management Team.
In Toastmasters, I have led and contributed various strategic plans on a Club, Area, Division level.
What experience do you have in the area of finance?
In Dental practice, dealing with suppliers, recording daily visits, creating an annual budget and ensuring rent and utilities
are paid.
At club level as President, we have discussed a budget, ways to raise money to run the club and ways to secure club
finances.

Page 1 of 2

What experience do you have in developing procedures?
As the charter VPE of my club, I learnt how to schedule weekly meetings, maintain interest, delegate work and follow up on members. This required me to read widely and understand how
Toastmasters ran.
Developing procedures was even more key as President so that all members of my Executive were given opportunity to work without overstepping boundaries and feeling burnt out.
Being a TLI(Toastmasters Leadership Institute) Chair meant that I needed to acquire a better understanding of Toastmasters rules and train fellow Toastmasters adequately to maintain standards.
Having access to the training curriculum expanded my knowledge base.
As Area Director the procedures have been already laid out and during this period of leadership I have learnt techniques on subtly encouraging leaders to do as required and created avenues for them
to reach out and talk to me.

What lessons did you learn from previous leadership positions?
Creating an environment where Toastmasters feel safe to communicate and lead remains the most important part of the
Toastmasters experience. Ensuring this happens means that the club grows in membership.
Plans change for individuals, some members are unable to continue to serving in various leadership positions,adjust accordingly and
always keep things as amicable as possible.
The same thing can be done in many ways, trusting leaders to arrive at the desired result often does not require intervention.

Why do you want to serve as a District leader?
I joined Toastmasters to make friends and to network. Through it I have developed close friendships but I've also gained
confidence, become a better decision maker and communicator and continue to have fun as I grow as an individual. I
want to serve as a District Leader because I want to contribute to the positive experiences Toastmasters has given me.
I believe experiences such as my own are what creates lifelong members and I want members to feel a part of the
community.
In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
The District mission is to build new clubs and create quality within existing clubs. The District is new so ensuring that all
clubs are quality as we grow exponentially is the major objective. Given that the Ditrict spans across nations an
understanding of the culture of clubs and the people is necessary. We also need to work on keeping existing clubs
viable. To achieve this requires a good plan, a motivated and experienced team, constant training and the ability to
listen and adapt to change.
Additional information about yourself:
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